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CHAPTER 1 : AAAYOR’S FORWARD a EXECUTIVE SUMAAARY 


This chapter includes the mayor’s forward / statement and the executive summary. 



COMPONENT A: AAAYOR’S FORWARD 


Mayor’s Foreword - Councillor MB Banda 

It gives me pleasure to make public the annual report of the Kwa Sani Municipality for the 2015/16 
financial year. The report presents the financial and service-delivery outcomes of the municipality as 
planned for in the 2015/16 review of the Integrated Development Plan in moving towards our vision and 
implementing our mission. 

Vision 


“To be a well governed municipality providing equitable services, sustainable development and job 
opportunities in a secure environment before 2030” 


Mission Statement 

Kwa Sani strives to provide access to equitable, quality basic services on its developments. Promoting 
investment opportunities while providing access to skills development and for job opportunities for its 
people enabling sustainable economic development. 
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Service Delivery 


Referring to the table provided by the Acting Municipal Manager in his Overview below the performance 
highlights of the municipality, in summary, have revolved around: 

*> Community support, safety and development programmes 

Road blocks, road-safety awareness campaigns, building control, literacy improvement, tolerance of 
cultures and social interaction, computer training, library outreach programmes, support for SMMEs, 
support for maize farmers, planting of soya and dry beans, fencing to facilitate sustainable grazing 
practices, training of the newly-formed Informal Traders Chamber members, support for the Bazamile 
Recycling Co-operative with a view to creating work opportunities through the recycling of waste, tourism 
awareness programmes, tourism skills-development workshops, occasions were provided to crafters to 
display and sell their products, marketing of the southern Drakensberg, Kwa Sani culture, food-tasting 
expo the Duzi-to-Kwa Sani 4X4 vehicle expedition, encouragement of writing skills and the writing of novels 
and poems, training on moral regeneration for maidens and matrons, the annual Reed Dance ceremony, a 
talent search was facilitated in respect of music, song and dancing, training in respect of arts and culture 
matters and an on-going library service was provided. 

In addition to these there were many community support, safety and development programmes that range 
from the HIV / Aids campaign through Operation Sukuma-Sakhe, the War Rooms, campaigns for women, 
the youth, disabled persons, senior citizens, learners, crime and drug awareness, men’s sector, 
education, sport development initiatives, responses to disasters, fire control, building control to the 
development of ward committees and community-based plans. 

To our staff members who carry out this service-delivery work I express my gratitude to them for their hard 
work in these areas. 


*> Basic service-delivery, infrastructure construction and maintenance projects 

Upgrading of Woodford Road from gravel to asphalt surface, maintenance of roads, repair of potholes, 
cutting of grass, installation of speed control humps, installation of road kerbing and chanelling, 
construction of Kwa Pitela access road and causeway bridge and a regular refuse-removal service. 
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Conclusion 


In conclusion, I would like to record my sincere appreciation on behalf of the Council to our managers and 
staff members, development partners, government and private sector for their meaningful participation and 
commitment to improving the quality of life of our people. 

Cllr MB Banda 

Mayor: Kwa Sani Municipality 


COMPONENT B: EXECUTIVE SUMMARY 


This component entails the municipal managers’ statement, municipal vision and statement, municipal 
development goals and targets for the 2015/2016, performance highlights for the year and the municipal 
functions, population highlights & environmental overview. 



1.1. Municipal Manager’s Overview 

The purpose of this annual report is for the municipality to account to the community and other 
stakeholders on the performance outcomes during the past financial year against that planned for in the 
2015/16 Integrated Development Plan. The Annual Performance Report (included in this report) covers 
service-delivery performance. This report lists the main items of service-delivery work that we have done 
during the year. 

In the first half of the 2015/16 financial year the municipality was under the leadership of the Municipal 
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Manager, Mrs NC James after which I filled the position of MM as Acting Municipal Manager up to the point 
of amalgamation with the Ingwe Municipality on 10 August 2016. 

The Auditor-General has reported an unqualified audit opinion on our financial statements. We will continue 
to strive for an audit report in which, in addition to an unqualified opinion, there are no additional matters 
reported - in other words a clean audit report. 


The following are some of the main items of service-delivery in which the municipality has been active 
during the past financial year: 


Community support, safety and development 
programmes 

Basic service-delivery, infrastructure 

construction and maintenance projects 

• A total of 16 local and provincial road 

blocks were conducted to enforce traffic 

control legislation 

• 12 road-safety awareness campaigns and 

meetings were held at various schools 

• 352 routine inspections of buildings were 

carried out to identify non-compliance with 

approved building plans 

• 4 holiday programmes were conducted to 

improve literacy, tolerance of cultures and 

social interaction 

• 10 participants were issued certificates at 

the end of a course to introduce them to 

computers 

• 4 outreach programmes were conducted 

• 2 SMMEs were supported with equipment, 

agricultural inputs and training 

• Support was provided to maize farmers 

from land preparation to harvesting 

• Upgrading of Woodford Road from gravel to 

asphalt surface 

• Maintenance of 37 km of roads 

• Repair of potholes in the roads (300 square 

meters) 

• Cutting of grass to provide a cleaner and safer 

environment (280 Ha) 

• Installation of speed control humps on Valley 

View Road 

• Installation of kerbing and channelling on 

Underberg Old Main Road (175 m) 

• Construction of KwaPitela access road and 

causeway bridge 

• A regular refuse-removal service is conducted. 
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Community support, safety and development 
programmes 

including the provision of inputs (22 Ha) 

• Support was provided to the “Support Willy” 
project at Mqatsheni to plant 4 Ha of soya 
and dry beans 

• 17 km of fencing was provided to facilitate 
sustainable grazing practices 

• The newly-formed Informal Traders 
Chamber was trained on the roles and 
responsibilities of the Chamber 

• Training and support, including a bottle 
crusher, was provided to the Bazamile 
Recycling Co-operative with a view to 
creating work opportunities through the 
recycling of waste 

• 5 tourism awareness programmes were 


Basic service-delivery, infrastructure 
construction and maintenance projects 


held 


• 4 tourism skills-development workshops 
were held on the subject of tour packaging 
and operation 

• 6 occasions were provided to crafters to 
display and sell their products 

• 4 exhibitions were arranged to market the 
southern Drakensberg 

• Facilitation was provided to conduct the 
Kwa Sani culture, food-tasting expo the 
Duzi-to-Kwa Sani 4X4 vehicle expedition 

• A local exhibition was facilitated to 
encourage new writing skills and the writing 
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Community support, safety and development 
programmes 

Basic service-delivery, infrastructure 

construction and maintenance projects 

of novels and poems 

• A training session was held on moral 

regeneration for maidens and matrons 

• Transportation was provided to the annual 

Reed Dance ceremony 

• A talent search was facilitated in respect of 

music, song and dancing 

• 4 training sessions were provided to ward 

committees in respect of arts and culture 

matters 

• An on-going library service was provided 



Analysis of the financial position of the municipality as at 30 June 2016 based on the statement of 
financial position contained in the audited annual financial statements 



Total 

Fixed 

assets 

Unspent 

conditional 

grants 

Provisions 

Capital 

replacement 

reserve 

Remaining 

balance 


ROOD 

ROOD 

ROOD 

ROOD 

ROOD 

ROOD 








Cash 

receivable 

2166 





2166 

Cash in the 

bank 

15 056 


5710 

4 889 

583 

3 874 

Fixed assets 

81 896 

81 896 





Total 

99118 

81 896 

5 710 

4 889 

583 

6 040 








Cash payable 

5 506 





5 506 
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Total 

Fixed 

assets 

Unspent 

conditional 

grants 

Provisions 

Capital 

replacement 

reserve 

Remaining 

balance 

Unspent 

grants 

5 710 


5710 



- 

Provisions 

payable 

4 889 



4 889 


- 

Capital 

replacement 

reserve 

583 




583 

- 

Revaluation 

reserve 

3 084 

3 084 




- 

Accumulated 

surplus 

79 346 

78 812 




534 

Total 

99118 

81 896 

5 710 

4 889 

583 

6 040 


Notes on the above analysis; 

a) The unspent grants of R5 710 000 (mainly housing grant) are backed with cash. This is the desired 
position. 

b) The provisions of R4 889 000 (for thirteenth cheque, staff leave and other) are backed with cash. 
This is the desired position. 

c) The Capital Replacement Reserve of R583 000 is backed with cash. This is the desired position. 
This is available to fund future capex. 

d) The cash in bank of R3 874 000 (after covering the unspent grants, the provisions and the capital 
replacement reserve) will increase with collections from entities owing the municipality money of R2 
166 000 and will decrease with R5 506 000 that is payable to suppliers. This will leave an amount 
of R534 000 in cash left over (R3 874 000+ R2 166 000 - R5 506 000 = R534 000). This is a 
somewhat undesireable position since the cash-backed portion of the accumulated surplus is very 
small at the level of R534 000). 

Amalgamation with the Ingwe Local Municipality 

The Kwa Sani Municipality amalgamated with the Ingwe Municipality (based in Creighton) on 10 August 
2016, that is just after the 2015/16 financial year ended. The aim of this joining of the two municipalities is 
to achieve a larger critical mass that will lead to more efficient, economical and effective service-delivery. 
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In conclusion I wish to thank all of my staff and our Councilors who have contributed to the running of the 
municipality during the 2015/16 financial year. 


NC VEZI 

Acting Municipal Manager 

Municipars Vision and Performance Highlights 

Introduction 

This part of the report presents an overview of municipal vision, mission statements, municipal 
development goals and targets for 2015/2016 and major projects in line with the national key performance 
area. 

Municipal Vision 

9 


“To be a well governed municipality providing equitable services, sustainable development and job 
opportunities in a secure environment before 2030” 


Mission Statement 

Kwa Sani strives to provide access to equitable, quality basic services on its developments. Promoting 
investment opportunities while providing access to skills development and for job opportunities for its 
people enabling sustainable economic development. 


Our municipality is committed to our core values which are: 

■ Dedication: Total dedication to serving our customers 

■ Honesty and integrity: Complete honesty and integrity in everything we do 

■ Respect: We have equal respect for all races, cultures and creeds 

■ Welfare: We will promote the welfare of all our staff and councillors 

■ Community participation: We foster an environment which encourages community participation 

■ Accountability: Accountability for actions and decisions 

■ Professionalism: Professionalism in servicing our valued customers 
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Our Municipality Development Goals and Targets for 2015/2016 were as follows: 


KEY PERFORMANCE AREA (KPA) 

DEVELOPMENT GOALS / TARGETS 

Municipal Transformation & 

Institutional Development 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Skills audit to identify gaps and ensure all staff are adequately trained 

Review of Municipal Organogram after skills audit to address poor 
segregation of duties 

Placement of staff to achieve the objective of this KPA 

Ensure effective MPAC and Oversight committees 

Review of all policies 

Review of By-laws 

Implement performance management system 

Capacity building for officials 

Capacitate new internal audit unit in the municipality 

Basic Service Delivery & 

Infrastructure Development 

• 

• 

• 

• 

• 

• 

Upgrade the Underberg CBD 

Provision of safe drinking water to all communities 

Rural roads upgrading 

Community facilities and services 

Additional education facilities 

Comprehensive infrastructure development plan 

Local Economic Development 

• 

• 

• 

• 

• 

• 

• 

• 

• 

SMME Incubation Centre 

Strategic Economic Infrastructure Programme 

Processing Opportunity in Dairy Sector 

Tourism enhancement programme 

Unleashing the agricultural potential in Enhianhieni, Mqatsheni, KwaPitela, 
Okhahlamba and Phumlani 

Rock art, mountain and fly fishing guides 

Trading opportunities with Lesotho 

Informal sector trading centre 

Recycling programme 

Financial Viability & Financial 
Management 

• 

• 

• 

• 

• 

• 

• 

Revenue enhancement strategy 

Review of financial management system 

Improve supply chain management 

Operation Clean Audit 

Compliance with the MFMA and other legislation 

2008 Demarcation rendering Kwa Sani Municipality in the Province 

Improving debt collection 

Good Governance & Public 
Participation 

• 

• 

• 

• 

• 

Implement Public Participation Programmes 

Access to information and special programmes 

Communication strategy 

Ward committees training programme and implementation 

Prepare a year planner for the municipality 

Spatial Development Framework 

• 

• 

• 

• 

Annual Review of SDF 

Develop wall to wall rural scheme 

Review Town Planning Scheme 

Appoint CIS Cfficer 


Our Implementation Plan was developed in cognizance to the aforementioned goals and targets. All 
municipal units dedicated their time and resources in the year 2015/2016 to realize the set goals and 
targets. 
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Performance Highlights for 2015/2016 
Infrastructure Projects 

In the financial year of 2015/2016 the municipality was allocated R7.563 million on Municipal Infrastructure 
Grant (MIG). The municipality successfully implemented the following infrastructure projects. 

i. Upgrading of Woodford Road 

The project successfully reached practical completion in June 2016 

ii. KwaPitela Gravel road and Causeway Bridge. 


The project was implement using the addition MIG allocation which was obtained during the re-allocation of 
funds by National Treasury. The project was rolled over for completion in the following financial year. 



Upgrading of Woodford Road in Underberg ward 3. The 
project entailed upgrading of 1 .5 kilometers gravel road into 
asphalt surfaced road. The project was successfully 
completed in June 2016 at a construction cost of R8.1 

millinn 


KwaPitela Gravel Road and Causeway Bridge. The project 
entailed construction of 0.9 km’s of gravel road with 5m x 
5m causeway bridge. 



One of priorities of the Kwa Sani municipality is to ensure regular maintenance of its roads infrastructure by 
ensuring verge maintenance, grass cutting, clearing of drains and repair of potholes. The municipality 
repaired 300 m^ of potholes and 280 ha of grass cut in financial year of 2015/2016. The municipality also 
ensured good riding quality on its gravel roads by frequently blading all gravel roads in urban and rural 
areas amounting to 27 km’s in length 
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Waste Recycling Site 



Local Economic Development & Social Development Projects 



SMME Support Programme and Emerging Farmer Support: Jobs created at OkweNkosi Farm & Beans Production at 

Makholweni Community 
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Good Governance 



From left: KwaSani Mayor, Cllr. MB Banda, Harry Gwala Deputy Mayor, Cllr. Nthuseng Duma, Harry Gwala 
District Mayor, Cllr. Mluleki Ndobe, Provincial Chair of the House of Traditional Leaders, Inkosi Chiliza 


1.2. Municipal Functions, Population & Environmental Overview 

This part of the report presents an overview of municipal demographics, basic services and socio-economic 
indicators. 

Geographic Overview of Municipality 

The Kwa Sani Municipality is one of five local municipalities within the Harry Gwala District Municipality and 
is on the western border of the district. The other local municipalities are uMzimkhulu, uBuhlebezwe, 
Greater Kokstad and Ingwe. 
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(GREATER 
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KOKJiHAD 


The Municipality is the gateway to the striking Southern Drakensberg, which borders the UKhahlamba Park 
and a World Heritage Site. The municipality is bordered by the Umkhomazi Wilderness Area to the West, 
Greater Kokstad to the South West, Eastern Cape to the South, Ingwe Local Municipality to the East and 
Impendle Local Municipality to the North. 


Kwa Sani Municipality borders the southern parapet of the Drakensberg Mountains and is the only 
KwaZulu- Natal (KZN) access point to the Kingdom of Lesotho by way of the Sani Pass and Bushmens 
Neck. 

The municipality is 1180 km^ in extent. Due to its location the terrain is very mountainous and the rural 
communities tend to be clustered, with the clusters being widely dispersed. The area comprises two urban 
areas, i.e. Underberg and Himeville, plus the following rural communities: Mqatsheni; Enhianhieni; 
KwaPitela and Ridge. 

Total Population 
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According to Statistics South Africa Census 2011, our municipality recorded a 
population of 12, 898 up from 1 1, 848 (2001) recording and annual growth of 0.85%. 
Approximately, 70.3% of that population is in the 15-64 age group, putting pressure 
on our municipality to provide economic opportunities. 

Population by Race Distribution 



Description 

Number 

Percentage (%) 

Black 

11 336 

88% 

Coloured 

111 

1% 

Indian 

51 

0.5% 

White 

1 350 

10% 

Other 

48 

0.5% 

Total 

12 896 

100% 


Dependency Ratio 

The dependency ratio in our municipality declined from 60.7% to 42.2% between 2001 and 2011 meaning 
that the number of dependents (i.e. people under the age of 15 and over the age of 65 years) per 100 in 
our municipality is reducing hence reducing pressure on the guardians. 

Gender Distribution 


Description 

Number 

Percentage (%) 

Male 

6 686 

52% 

Female 

6 210 

48% 

Total 

12 896 

100% 
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Education Level 


Description 

Number 

Percentage (%) 

No Schooling 

717 

6% 

Some Primary Education 

3 503 

26% 

Primary Education Completed 

749 

6% 

Some Secondary Education 

3 575 

28% 

Grade 12 Complete 

1 895 

15% 

Higher Education 

739 

6% 

Education NA 

1 686 

13% 

Education Unspecified 

32 

0% 

Total 

12 896 

100% 


Unemployment Levels 

Description 

Number 

Percentage (%) 

Employed 

5 265 

41% 

Unemployed 

1 005 

8% 

Discouraged 

291 

2% 

Not Active 

2 506 

19% 

Employment NA 

3 829 

30% 

Totals 

12 896 

100% 


Individual Monthly Income 

Description 

Number 

Percentage (%) 

No Income 

3781 

29% 

<R400 

2174 

17% 

R400 - R800 

725 

6% 

R800-R1600 

2594 

20% 

R1600-R3200 

1393 

11% 

R3200 - R6400 

566 

4% 

R6400 - R12800 

387 

3% 

R12800-R25600 

185 

1% 

R25600-R51200 

113 

1% 

R51 200 -R1 02400 

33 

0% 

R102400-R204800 

20 

0% 

> R204800 

15 

0% 

Income Unspecified 

461 

4% 

Income NA 

451 

4% 


Annual Report 2015/16 


belowPage 18 of 185 





Poverty Level 


People Living in Poverty in Kwa Sani Municipality 


Number Percentage (%) 


2001 2005 2010 2001 2005 

2010 

6 556 7 135 6 381 57 . 5 % 63 . 3 % 

56 . 4 % 


Employment by Sector 


Financial, insurance 
and business services 
3 % 

Construction 

6 % 

Manufacturing 

6 % 


Transport, storage and 
communication 
3 % 


electricity, gas and 
water supply 
1 % 


Community, social 
personal services 
14 % 



Agriculture, hunting, 
forestry and fishing 
29 % 


Private Households 
22 % 


Whosale and retail 
trade 
16 % 
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Households, Households Services & Backlog Data 
Percentage (%) Access to Piped Water 


Description 

Number 

Percentage (%) 

In Dwelling 

1 577 

43 % 

In Yard 

1 240 

34 % 

Communal < 200m 

161 

4 % 

Communal >200m <500m 

39 

1 % 

Communal >500m <1000m 

26 

1 % 

Communal >1000m 

26 

1 % 

No Access 

603 

16 % 

Total 

3 672 

100% 


Access to Toilet Facilities 

Description 

Number 

Percentage (%) 

Sewerage 

972 

26 % 

Septic 

954 

26 % 

Chemical 

61 

2 % 

Bucket 

312 

8 % 

Pit: with ventilation 

645 

18 % 

Pit: no ventilation 

581 

16 % 

Other 

87 

2 % 

None 

60 

2 % 

Total 

3 672 

100% 


Refuse Removal Services 

Description 

Number 

Percentage (%) 

Local Authority > 1 per week 

1 587 

43 % 

Local Authority < 1 per week 

111 

3 % 

Communal 

140 

4 % 

Own Dump 

1 683 

46 % 

None 

100 

3 % 

Other 

51 

1 % 

Total 

3 672 

100% 
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Access to Electricity (Lighting) 


Description 

Number 

Percentage (%) 

Electricity 

2 769 

75% 

Gas 

5 

0% 

Candles 

847 

23% 

Paraffin 

29 

1% 

Solar 

11 

0.5% 

None 

11 

0.5% 

Total 

3 672 

100% 


Comment on Background Data 

The data provided in the above section was derived from the Census 201 1 . Kwa Sani Municipality strives to 
ensure that the delivery of the aforementioned service backlogs are reduced annually. 


1.3. Service Delivery Overview 


The municipality is striving to provide basic services to its people. However, there is still a challenge for the 
provision of these services which is contributed to the fact that the municipality is rural hence households 
are sparsely distributed. To date, 75% of the community has access to electricity, 43% have access to 
refuse removal services, 84% have access to piped water and only 26% have access to toilet facilities that 
are connected to sewerage. 


Access To Basic Services 



Electricity Refuse Removal Toilet Facilities (Sewerage) Piped Water 
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1 .4. Financial Health Overview 


Kwa Sani Municipality is a small municipality which has endeavored to deliver basic services to its 
community despite the financial constraints. The following tables reflect the overview of the financial 
position of our municipality for the year 2015/2016. 


Financial Overview: 2015/2016 (Rand) 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 

Grants 

R 21 536 000 

R 21 536 000 

R 30 870 555 

Taxes, Levies and tariffs 

R 18 827 947 

R 18 827 947 

R 18 720 059 

Other 

R 8 008 776 

R 8 008 776 

R 1 773 282 

Sub Total 

R 48 372 723 

R 48 372 723 

R51 363 896 

Less: Expenditure 

Net Total 

(R48 371 256) 

(R48 371 256) 

(R48 349 181) 

Operating surplus / deficit 

R1 467 

R1 467 

R3014 715 

Capex - MIG projects 

(RIO 530 000) 

(RIO 530 000) 

(RIO 530 000) 

Note: surplus/(deficit) 

(RIO 528 533) 

(RIO 528 533) 

(R7 515 285) 


Debt Recovery R’OO 

0 

Services 

2013/2014 


2015/2016 


Rendered 

Actual Billed for 

% Collection 

of Actual Billed for 

% Collection of 


the year 

the Value 

the year 

the Value 



Billed 


Billed 

Property Rates 

R 15, 329, 498 

77% 

R 14, 154, 818 

90% 

Refuse 

R2, 123, 402 

87% 

R 2, 245, 923 

92% 


Operating Ratios 


Detail 

1 2013/2014 (%) 

2015/2016 (%) 

Employee Cost 

40% 

38% 

Repairs & Maintenance 

3% 

4% 

Finance Charges & Impairment 

10% 

16% 


Comment on municipal financial health 

Kwa Sani has performed well in revenue billing which has enabled the municipality to be financially healthy 
and is in a position to undertake borrowings at competitive rates should a need arise. Our employee cost 
reduced to 38% which is still above the expected norm (30%). Repairs and maintenance is 4% indicative 
that our municipality is doing well since the expected norm is 20%. Our finance charges and impairment is 
sitting at 16% which is above the expected norm (10%). 
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Assessment of taxes and arrears by the accounting officer 

Consumer Debtors 

As at 30 June 2016, consumer debtors of R 3 195 366 (2015: R 2 990 244) were impaired and provided for. 
The balance of the provision bad debts is R 16 096 350 as of 30 June 2016 and R 12 921 382 in 2015.The 
provision for doubtful debts represents management’s best estimate of the amount of accounts receivables 
that might not be paid by customers. The 4% (R 695 722) of debt is owed by the Government departments, 
36% (R 6 261 502) is owed by Industrial and commercial, 13% (R 2 261 098) by Agricultural consumers 
and the balance of 47% (R 8 174 738) is owed by residential customers. The total debt amount to R 17 393 
060 (2015: R 14 461 567). Various efforts have been made through CoGTA and Provincial/National 
Treasury to recover the Government outstanding debt. However the process of verifying government 
properties is slow. The municipality would develop a Debt Collection Strategy to recover the outstanding 
amounts. The tables below illustrate debtors’ amount per services and customers: 


KWASANI MUNICIPALITY 


DEBTORS AGE ANALYSIS -30JUNE2016 











Name 

30 days 

60 days 

90 days 

120 days 

>120 days 

Total 










Rates 

7,927 

562,291 

403,909 

352,073 

13,128,961 

14,455,161 


Refuse 

670 

138,155 

89,232 

74,263 

1,530,585 

1,832,904 


Other 

17,591 

9,433 

9,433 

9,433 

1,059,104 

1,104,994 


















TOTAL 

26,187 

709,879 

502,573 

435,770 

15,718,651 

17,393,059 











30 days 

60 days 

90 days 

120 days 

>120 days 

Total 










Farms 

0 

142,803 

111,884 

97,126 

1,858,641 

2,210,454 


Government 

9,433 

12,935 

12,928 

12,678 

629,394 

677,368 


Business 

0 

156,570 

116,521 

102,395 

5,867,399 

6,242,884 


Household 

12,002 

374,888 

241,851 

204,444 

6,086,798 

6,919,983 


Other 

4,752 

22,684 

19,389 

19,127 

1,276,420 

1,342,372 










TOTAL 

26,187 

709,879 

502,573 

435,770 

15,718,652 

17,393,060 
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Grant and Subsidies 


The grants received during the year were spent according to their terms and conditions. During the year the 
municipality received additional funding for MIG as a result of a good consistence spending on MIG. The 
Municipality is more dependent on grants. 

Arrears on indigent accounts 

The value of write-off granted on arrears of indigent accounts, will be as per Council’s policies from time to 
time. No further action will be taken on these arrears. 

Taxation revenue 

The municipality raised property rates of R 14 009 065 during the year. The penalties imposed for non- 
payment amounted to R 1 378 616. 

As an Accounting Officer of Kwa Sani Municipality I will make sure that the mission of the previous and 
present Council is achieved by ensuring that: 

• All consumers pay for the services that are supplied and consumed according to the approved tariff 
structure of the Kwa Sani Local Council. 

• All consumer account related enquiries are attended to promptly and diligently. 

• All the consumers’ needs regarding credit control are handled in such manner that it should not be 
necessary to have property or goods attached for a sale in execution unless under the most 
extreme circumstances. 


1 .5. Organizational Development Overview 

Corporate Services provides leadership and guidance to human resources, skills development, employee 
wellness, information technology and some labour issues. The unit is also responsible for all matters of 
recruitment, labour relations, and ensuring that the municipality is sourcing out and employing the 
necessary skilled labour in order to meet its objectives as stipulated in the municipal Integrated 
Development Plan (IDP). The municipality is the process of amalgamation and is short staffed. 


1 .6. Auditor General Report 

The Municipality received an unqualified audit opinion from the Auditor General. In the Auditor’s opinion the 
municipal Financial Statements present fairly, all material respect, the financial position of the Kwa Sani 
Municipality as at 30 June 2016. The matters of emphasis raised were: 

■ Material impairments. 

Note: The full audit report is contained in Chapter 6 of the Annual Report. 
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1 .7. Statutory Annual Report 


The table that follows reflects the process plan that is to be followed in the development of the Annual 
Report to the final stage. 


No 

Activity 

Timeframe 

1 

Budget and IDP process plan 

Aug 2014 

2 

Implementation and monitoring of approved Budget and IDP commences (In- 
year financial reporting). 


3 

Finalise the 4th quarter Report for previous financial year 


4 

Submit draft year 2015/2016 Annual Report to Internal Audit and Auditor- 
General 


5 

Municipal entities submit draft annual reports to MM 


6 

Audit/Performance committee considers draft Annual Report 

August 2016 

7 

Mayor tables the unaudited Annual Report 


8 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 


9 

Annual Performance Report as submitted to Auditor General to be provided as 
input to the IDP Analysis Phase 


10 

Auditor General audits Annual Report including Annual Financial Statements 
and Performance data 

September 

October 2016 

11 

Municipalities receive and start to address the Auditor General’s comments 

Dec 2016 

12 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 


13 

Audited Annual Report is made public and representation is invited 


14 

Oversight Committee assesses Annual Report 


15 

Council adopts Oversight report 


16 

Oversight report is made public 

March 2016 

17 

Oversight report is submitted to relevant provincial councils 

18 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

March 2016 


Comment on the annual report process 

According to the Municipal Finance Management Act (MFMA), every municipality and municipal entity must 
prepare an annual report for each financial year. The purpose of the annual report is: 

■ To provide a record of the activities of the municipality or entity; 

■ To provide a report on performance in service delivery and budget implementation; and 

■ To promote accountability to the local community. 

In order to give effect to the above legislative requirement, Kwa Sani Municipality will ensure that all 
relevant activities as stipulated in the table above are implemented in the prescribed time. 
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CHAPTER 2: GOVERNANCE 



This chapter of the report provides an overview of the political and administrative framework upon which 
the municipality uses the synergies of the two (2) structures (i.e. the political and administrative) to 
implement its strategies with the limited resources at its disposal. 
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COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


Section 151 (2) and (3) of the South Africa Constitution states that: The executive and legislative authority 
of a municipality is vested in its Municipal Council and a municipality has the right to govern, on its own 
initiative, the local government affairs of its community, subject to national and provincial legislation, as 
provided for in the Constitution. However, the four (4) components of the government i.e. the National, 
Provincial, District and Local Governments must work together to realize the goals and objectives as set 
out in the National Development Plan. Kwa Sani Municipality works very closely with Harry Gwala District 
Municipality which is the intermediary between the local and other structures of government. 

Kwa Sani Municipality is a rural municipality and is one of the smallest municipalities in KwaZulu Natal 
comprising only four (4) wards. The Municipality occupies an area of 1,180 km^ (715 square miles) and a 
density of Z.O/km^ (18/square mile). The political structure comprises of seven (7) councilors, whereas the 
administrative structure comprises of the Municipal Manager, Chief Financial Officer, Corporate Services 
Manager and Community and Planning Services Manager. 


2.1. Political Governance 

The council is a Plenary Executive with Ward Participatory System comprising seven (7) part time 
councillors. There are four female councillors and three male councillors, four (4) of which are ward 
councillors and three (3) are PR councillors. 

The Mayor in Kwa Sani Municipality is the leader of the council and has a number of roles which are both 
legislative and functional. He chairs all council meetings and provides leadership, promoting 
positive relationships, and modelling good governance for the municipality. 

The municipality has properly constituted the necessary portfolio committees whose functions include 
reviewing Annual Financial Statements and conducting Performance Assessments. These committees 
provide opinions and recommendations on financial processes and performance of the municipality. The 
following is a list of Portfolio Committees, Members and their Chairpersons. 


Name 

Full/ Part Time 

Male/ Female 

Committee Allocated 

Cllr M Banda 

Part time 

Male 

Mayor/ speaker, PR 

Cllr D Adams 

Part time 

Male 

PR 

Cllr PR Crawley 

Part time 

Female 

PR 

Cllr VP Majozi 

Part time 

Female 

Ward councillor - Ward 1 

Cllr SB Mqwambi 

Part time 

Male 

Ward councillor - Ward 2 
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Name 

Full/ Part Time 

Male/ Female 

Committee Allocated 

Cllr PN Mncwabe 

Part time 


Female 

Ward councillor - Ward 3 

Cllr NZ Radebe 

Part time 


Female 

Ward councillor - Ward 4 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees Purpose of Committee 

Ward Committees 

• 

Encourage participation by the community by making municipal council aware of 
the needs and concerns of residents and keep people informed of the activities of 
municipal council 

Portfolio Committees • 

Discusses matters set down for Council meeting and other pertinent matters 

Audit Committee 

• 

Provide oversight on municipal programmes & audit report 

Internal 

Committee 

Audit • 

This committee is outsourced and functional. It provides risk assessments, 
reports and recommendations to the Municipal Manager on internal controls and 
risks 

MPAC 

• 

Plays an oversight role in terms of monthly financial reports, mid-year 
performance assessments, adjustment budget. Annual Report and Annual 
Financial Statements 


Achievements realized in the year 2015/2016 

The following are some of the achievements made by the committees in the financial year 2015/2016: 

■ Kwa Sani Ward Committees assisted to move Kwa Sani Municipality from a non-functioning status 
to a functioning status; 

2.1.1. Political Structure 

The political structure is led by Honourable Mayor MD Banda. Ward councilors are Councilor P.V Majozi 
(Ward 1), Councilor S.B Mqwambi (Ward 2), Councilor N.P Mncwabe (Ward 3) and Councilor Z.E Radebe 
(Ward 4). Other members are: D. Adam (PR) and Crawley Trish (PR). 
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The Honourable Mayor MB Banda 


Councilor 
PV Majozi 


Councilor 
SB Mqwambi 


Councilor 
NP Mncwabe 


Councilor 
ZE Radebe 


Councilor 
D Adam 


Councilor 
C Irish 


2.1.2. Political Decision Making 

Councilors in our municipality play a critical role. They act as intermediaries of their constituents and the 
municipalities. Our councilors have been very proactive in ensuring that their constituents actively 
participate in public meetings and contribute towards the development of the municipality. Decisions 
affecting the municipality are made during a council meeting, minuted and forwarded to relevant 
units/municipal departments for implementation. 

In the year 2015/2016 the council made 80 resolutions which were all implemented (100% implementation). 


No 

No. of resolutions 

Date 

% Implementation 

1 

2 

16/07/2015 

100% 

2 

7 

03/08/2015 

100% 

3 

5 

31/08/2015 

100% 

4 

2 

30/09/2015 

100% 

5 

9 

15/10/2015 

100% 

6 

8 

07/12/2015 

100% 

7 

1 

10/12/2015 

100% 

8 

1 

19/01/2016 

100% 
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No 

No. of resolutions 

Date 

% Implementation 

9 

9 

28/01/2016 

100% 

10 

2 

16/02/2016 

100% 

11 

1 

24/02/2016 

100% 

12 

13 

31/03/2016 

100% 

13 

1 

11/04/2016 

100% 

14 

5 

16/05/2016 

100% 

15 

4 

30/05/2016 

100% 

16 

10 

29/06/2016 

100% 

Total 

80 


100% 


2.2. Administrative Governance 

The Administrative Governance which is also known as Executive Management is led by the Municipal 
Manager who is the Accounting Officer. The Municipal Manager is responsible and accountable for the 
formation and development of an economical, effective, efficient and accountable administration. The 
Municipal Manager makes sure that the administration is equipped to implement the Municipal’s Integrated 
Development Plan, it operates in accordance with the municipality’s performance management system and 
that it is responsive to the needs of the community of Kwa Sani. 

The roles and responsibilities of the Municipal Manager are articulated in Section 55 of the Municipal 
Systems Act and responsibilities of the Municipal Manger as an Accounting Officer are stipulated in 
Chapters of the Municipal Finance Management Act, 56 of 2003. 

The administration of our municipality is structured into three (3) operational departments namely: 

■ Department of Finance (BTC) 

■ Department of Community and Planning 

■ Department of Corporate Services 


There are currently four section 57 employees namely the Municipal Manager, Chief Financial Officer, 
Corporate Services Manager and the Community and Planning Services Manager. 

In terms of work flow processes, the municipal departments / units report to their Fleads of Departments 
(HODs) who then report to the Municipal Manager. MANGO meetings are held two or three times a month 
(or more if required) to address issues and take constructive decisions. 

The table that follows illustrates the persons leading the municipal departments and their overall functions 
in their departments. 
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Overall Function 


Name Position / Title Department 


Ms N. C James 

then Mr N Vezi 

Municipal Manager 

Office of The 
Municipal 

Manager 

• 

• 

• 

• 

Provide leadership to the municipality & 
support council in fulfilling its mandate 

Internal Audit & Risk management 
Inter-governmental relations & 

Organizational performance 

Monitoring & Evaluation 

Mr T. L Mketsu 

Chief Financial 

Budget 

& 

• 

Finance Management; Revenue Collection 


Officer 

Treasury Office 



& Budgeting 





• 

Supply Chain and Asset Management 

Ms S.A McAlister 

Planning & 

Planning 

& 

• 

Waste Management 


Community 

Community 


• 

Tourism and Local Economic Development 


Services 

Services 


• 

Disaster Management 





• 

Law Enforcement 





• 

The local Library and 





• 

Planning (Town and Spatial Planning) 

Mrs N Zondi 

Corporate Services 

Corporate 


• 

Human Resources Management 

Mohau 


Services 


• 

Council Management 


The administrative component is aligned with the National Key Performance Areas namely: Transformation 
and Institutional Development, Local Economic Development, Basic Service Delivery and Infrastructure, 
Financial Viability and Management, Good Governance & Public Participation and Spatial Development 
Framework. 
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Kwa Sani Municipality Top Administrative Structure 


Tier1 


Municipal Manager 

Ms. N. C James 
/ Mr N Vezi 


Functions 

Provide leadership to the municipality 
Support council in fulfilling its mandate 
Internal Audit & Risk management 
Monitoring & Evaluation 


Tier 2 


Tiers 


Tiers 

Chief Financial Officer 

Mr. T. L Mketsu 


Planning & Community Services 

Ms. S.A McAlister 


Corporate Services 

Mrs. N Mohau 





Tiers 


Tiers 


Tiers 

Senior Accountant 

Mr Phillip Mtungwa 

Expenditure Accountant 

Mr Hopewell Taylor 


Locai Economic Deveiopment Officer 
MrThulani Majola 

Senior Tourism Officer 

Mr Andile Zwezwe 

Senior Town Pianner 

Mr Joel Mazibuko 

Senior Librarian 

Ms Zithobile Duma 


Human Resources Officer 

Mr Sfiso Zondi 

information Communication and 
Technoiogy Officer 

Vacant (outsourced to Symphony 
PC) 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


The intergovernmental relations in the municipality have improved since the introduction of the Operation 
Sukuma Sakhe Programme (OSSP). Nonetheless, complete integration in terms of planning between the 
different departments and stakeholders has not been smooth sailing. Sector departments and IDP/Budget 
Forums quarterly stakeholders meetings in the year 2015/2016 were not fully attended by the relevant 
stakeholders hence compromising alignment of programmes and projects. 

Nevertheless, there is a Mayor’s and Municipal Manager’s Forum which is attended by the leadership of the 
municipality. The leadership also attend other forums such as the Technical Minmec and Sector 
Department Alignment Committees. There is also interaction with the Provincial and District IGR forums. In 
the year 2015/2016 our Mayor and our Municipal Manager regularly attended the Mayor’s and Municipal 
Managers Forums. 
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2.3. National & Provincial Intergovernmental Structures 

Our municipality has actively participated in meetings and forums with the following national and provincial 
structures: 

■ KZN Department of Justice 

■ Department of Home Affairs 

■ KZN Department of Social Development 

■ KZN Department of T ransport 

■ KZN Department of Health 

■ KZN Department of Education 

■ KZN Department of Cooperative Governance & Traditional Affairs 

■ KZN Department of Economic Development and Trade 

■ KZN Department of Human Settlements 

■ KZN Department of Sports and Recreation 

■ KZN Department of Labour 

■ KZN Provincial Treasury 

■ National Treasury 


2.4. District Intergovernmental Structures 

The following District IGR Structures and stakeholders are functional in Kwa Sani and our municipality has 
been engaging with them in development issues. 

■ Harry Gwala District Municipality 

■ Underberg Farmers Association 

■ Community Tourism Crganisation 

■ Ratepayers Association 

■ Vukuzithathe Community Health and Welfare Development 

■ KZN Liquor Authority 


Achievements realized in the year 2015/2016 

■ Cur municipality ensured that it engaged all the relevant IGR Structure where necessary in almost 
all the development initiatives that the municipality pursued. 

Challenges 

■ Cne of the biggest challenges that we faced was getting all the IGR Structures to attend meetings. 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


This component entails public meetings held by the municipality and IDP public participation and alignment 
for the year 2015/2016 

2.5. Public Meetings 

Our municipality is steadfast in making sure that the community is engaged and contributes to ideas and 
decision in the municipal development issues as stipulated in Section 17 (2) of the Municipal Systems Act, 
Act No. 32 of 2000 that a municipality must establish appropriate mechanism, processes and procedures to 
enable local community to participate in the affairs of the municipality. 

Our municipality uses Ward Committees to increase the participation of community and to provide a link 
between the community and municipal council. These committees make recommendations to the Ward 
Councilor who in turn passes those recommendations to the municipal council on issues affecting the ward. 

In the year 2015/2016, our municipality undertook a series of public meetings and road shows. The table 
below displays the public engagements and the dates in which they were carried out in the year 2015/2016. 


Nature of Meeting 

Date 

Venue 

ROUND 1 OF IDP ROADSHOWS 2015/2016 

IDP & Rep. Forum Joint Meeting (Kwa Sani Municipality 
and Harry Gwala District Municipality) 

12/11/2015 

Goxhill Farm- Ward 2 

IDP Roadshow 

08/02/2016 

Ekhubeni - Ward 4 

IDP Roadshow 

11/02/2016 

Goxhill -Ward 2 

Himeville-Ward 2 

IDP Roadshow 

19/02/2016 

KwaPitela - Ward 1 

IDP Roadshows 

20/02/2016 

Mqatsheni Community Hall- 
Ward 1 

Mhlangeni Community Hall - 
Wardi 

IDP Roadshows 

24/02/2016 

Ridge Community Hall- Ward 1 
Kwa Sani Ratepayers - Ward 3 

IDP Roadshow 

02/03/2016 

KwaPitela -Ward 01 

IDP Roadshow 

03/03/2016 

Bergview Primary School - 
Ward 04 

Public Meeting 

17/03/2016 

Jabulani Hall - Ward 02 

Public Meeting 

27/03/2016 

Underberg - Ward 03 


ROUND 2 OF IDP ROADSHOWS 2015/2016 

IDP & Rep. Forum Joint Meeting (Kwa Sani Municipality 
and Harry Gwala District Municipality) 

22/04/2016 

Underberg Location - Ward 3 

IDP Roadshow 

24/05/2016 

Himeville Location - Ward 2 

IDP Roadshow 

31/05/2016 

eNhIanhIenii - Ward 2 

IDP Roadshow 

07/06/2016 

St Francis - Ward 4 

Elton Farm - Ward 4 
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Achievements realized in the year 201 5/201 6: 


■ Carried out sixteen (1 1 ) IDP roadshows 

■ Carried out two (2) public meetings 

■ Held one (2) joint meeting with the HGD Municipality 

■ Held two (2) IDP & Rep. Forum Joint Meeting 

2.6. IDP Participation and Alignment 

Kwa Sani Municipality is aware of the International, National, Provincial and District development vision, 
goals and objectives. The development agenda for our municipality is fortified by these policy guidelines. 
The municipal vision and strategic objectives for each of the national key performance areas take into 
account the national and provincial development goals, objectives and targets as stipulated in the: 

■ The Millennium Development Goals 

■ National Development Plan 

■ State of the Nation Address (SONA) 

■ Back to Basics Policy 

■ Outcome 9 

■ Cabinet Lekgotia 

■ COP 17 

■ The seven (7) KZN Priorities 

■ The KZN Provincial Growth & Development Strategy (PGDS) 

■ The KZN Provincial Spatial Economic Development Strategy (PSEDS) 

■ State of the Provincial Address (SOPA) 

■ The Harry Gwala District Integrated Development Plan 

■ Municipal Turnaround Strategy (MTAS) 


The table below illustrates the development and alignment of our municipal IDP 2015/2016. 


IDP Participation and Aiignment Criteria 

Yes /No 

Does the municipaiity have impact, outcome, input, output indicators? 

Yes 

Does the iDP have priorities, objectives, KPIs, deveiopment strategies? 

Yes 

Does the iDP have muiti-year targets? 

Yes 

Are the above aiigned and can they caicuiate into a score? 

Yes 

Does the budget aiign directly to the KPIs in the strategic pian? 

Yes 

Do the iDP KPIs align to the Section 57 Managers 

Yes 

Do the iDP KPis iead to functionai area KPIs as per the SDBIP? 

Yes 

Do the IDP KPis align with the provinciai KPis on the 12 Outcomes 

Yes 

Were the indicators communicated to the pubiic? 

Yes 

Were the four quarter aiigned reports submitted within stipuiated time frames? 

Yes 
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Achievements realized in the year 2015/2016 


■ Our IDP 2015/2016 was reviewed taking into cognizance alignment with the national, provincial 
and district policies; 

■ Public successfully participated in the IDP review and their input incorporated in the report. 


Challenges 

■ Public participation is a time and budget consuming exercise. 


COMPONENT D: CORPORATE GOVERNANCE 


This component include risk management anti-corruption & fraud, supply chain management, bylaws and 
websites. 
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2.7. Risk Management 
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2.8. Anti - Corruption and Fraud 

The Municipality adopted an anti-fraud and corruption strategy, which all municipal departments are 
required to implement accordingly. The municipality believes that the implementation of the strategy will 
enable the municipality curb or eliminate corruption and fraud. 

Achievements realized in the year 2015/2016 

■ Conducted ethics code of conduct for councilors and senior managers; 

■ Introduced national hotline which is at the notice board reception; 

■ Identified loopholes in internal controls to address fraud and corruption; 

■ Installed CCTV cameras around the municipal premises. 

2.9. Supply Chain /Management 

In terms of MFMA SCM regulations, the SCM unit is established to implement the SCM policy adopted by 
the council. The SCM operates under the direct supervision of the Chief Financial Officer (CFO). The SCM 
unit is a support function for all the municipal units / departments to ensure provision of fair, transparent, 
efficient and cost-effective goods and services, thereby supporting our departments / units deliver their 
service delivery priorities. 

The implementation of the compliant SCM policies and procedures continues to ensure that the turnaround 
time for procurement of goods and services are satisfactory, hence enabling our departments to timeously 
deliver their mandates. 

Achievements realized in the year 2015/2016 

■ SCM policy reviewed. 

2.10. By - Laws 

Our municipality partially reviewed its bylaws due to amalgamation of the two merging municipalities (i.e. 
Kwa Sani Municipality and Ingwe Municipality). Flowever, COGTA allocated some funds to assist the 
municipalities with merger so a portion of that money will be used to review, align, and gazette the bylaws 
for the new municipality with this. 
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2.11 . Websites 


Municipal website: Content and currency of material 

Document published in the municipal website 

Yes/No 

Publishing Date 

Current annual and adjustments budgets and all budget-related documents 

Yes 

10 June 2015/04 
March 2016 

All current budget-related policies 

Yes 

08 April 2015 

The previous annual report 2014/2015 

Yes 

14 June 2015 

This annual report (2015/2016) to be published 

Yes 

25 January 2017 

All current performance agreements required in terms of section 57(1 )(b) of 
the Municipal Systems Act and resulting scorecards 

Yes 

16 July 2015 

All service delivery agreements (2015/2016) 

Yes 

03 November 

2015 

All long-term borrowing contracts 2015/2016 

Yes 

03 November 

2015 

All supply chain management contracts above R200, 000 for Year 201 5/201 6 

Yes 

16 July 2015 

An information statement containing a list of assets that have been disposed 
during 2015/2016 

No 

None 

Contracts agreed in 2015/2016 to which subsection (1) of section 33 of MFMA 

No 

None 

Public-private partnership agreements in terms of section 120 made in 
2015/2016 

No 

None 

All quarterly reports tabled in the council in terms of section 52 (d) during 
2015/16 

Yes 

29 October 2015 

30 January 2016 

29 April 2016 

29 July 2016 
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COMPONENT A: BASIC SERVICES 


This component entails water & sanitation, electricity, waste management, housing, free basic services and 
indigent. 

3.1. Water and Sanitation Provision 

The operation and maintenance of water and sanitation is the function of the Harry Gwala District 
Municipality. Whilst this is the function of the district, our municipality believes it has a critical role to play to 
ensure that the provision of these services are offered to its community. Kwa Sani Municipality has 
engaged with the district through the quarterly infrastructure meetings that are held with the district and 
family municipalities. 


Water Services 

Number 

Households 

of 

Water 

Households 

served Water 

Households 

Backlog % Water Backlogs 

4 662 


2 686 

24 

0.89% 


Source: HGD IDP 2014/2015 


Achievements realized in the year 2015/2016 

■ The district municipality embarked on a number of upgrades in the rural areas in the year 
2015/2016 which enabled our municipality to experience an increase in the supply of water and 
sanitation. 

3.2. Waste Management 

Refuse collection is a challenge for the municipality as there is no refuse site or landfill site and the refuse 
which is only collected in the two urban villages of Underberg and Himeville is transported to Shongweni at 
a very high cost. Only a third of households in our municipality have access to the refuse removal service, 
another third of the households make use of their own refuse dump and the balance have no access to this 
service. 

In the year 2015/2016, the municipality initiated the recycling project and established its Project Steering 
Committee (PSC) that dedicated its time to ensure the project was implemented. 

Our municipality spent as follows in waste management in the year 201 5/2016: 

Financial Performance 2015/2016: Waste Management (R’OOO) 

Details 2014/2015 2015/2016 
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Total Operational Revenue 2,234 2,313 2,447 2,433 


Expenditure: 


Employees 449 1,447 521 381 


Repairs and Maintenance 84 114 144 136 


Other 


1, 103 


1,095 


Total Operating Expenditure 1,466 2,256 1,768 1,612 


Net Operational Expenditure 768 


Actual 

Original 

Adjustment 

Actual 


Budget 

Budget 



Municipal staff participating in waste coiiection 


Achievements realized in the year 2015/2016 

■ Implemented recycling project; 

■ Partnered with glass recycling; 

■ Partnered with UKNZ enactus which offers training and awareness programme to cooperatives; 
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In a period of six months we reduced cost of waste disposal by R70, 000; 
Implemented EPWP programme. 


Challenges 

Some of the challenges facing our municipality in this aspect are: 

■ Cost of transporting the waste is high; 

■ Aged refuse removal equipment; 

■ Budget constraints in terms of equipment, staffing and upgrade of refuse site 

■ Apathy from community in terms of recycling; 

■ Lack of landfill site within Kwa Sani municipality. 

The municipality is in the process of identifying and turning the waste into side products which are expected 
to enter back into the market. 

3.3. Housing 

The provision of housing is a National priority and is legislated in the South African Constitution and the 
Housing Act. The provision of this service is the responsibility of all three spheres of government namely 
the national, provincial and local government. 

Land legal issues have been the bottleneck to housing developments over the past few years in our 
municipality. Currently 334 houses are being built in Mqatsheni and negotiations and meetings have been 
held with two landowners - one in Underberg and one in Himeville to purchase land for further housing 
development. 

In the year 2015/2016, The Department of Human Settlements funded the purchase of 27ha in Underberg 
to extend the current Low Income Housing site (210 houses) to an extra 400 houses, including 15 middle 
income housing, and related social infrastructure (religious, commercial and recreation) and roads, 
sanitation and water supply. 

Currently, there are approximately 135 households in Himeville. There is a proposal to develop 255 more 
houses with relevant infrastructure. 

Achievements realized in the year 2015/2016 

■ In the process of purchasing land (Underberg extension & Himeville land swap). 


Challenges 

■ There is only one (1) building inspector hence overwhelmed with work; 

■ Lack of land to build houses; 
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■ Most communities are residing on privately owned land on which it is impossible to develop 
houses; 

■ Lack of vehicles for inspections. 

3.4. Free Basic Services and Indigent 

Harry Gwala District Municipality is responsible for the free basic services in terms of water and sanitation 
services. Kwa Sani Municipality is responsible for the provision of free electricity and refuse removal 
services. The cost of free basic services encounter by the municipality in the years 2013/2014 and 
2015/2016 is reflected in the table and diagram below. 


Free Basic Services 

Free Basic Services 

2014/2015 


Eiectricity 

R 176,634 

Refuse removai 

R 125,276 

2015/2016 

Eiectricity 

R 178,856 

Refuse removai 

R 131,592 


Our municipality has experienced an increase in the provision of free electricity and refuse removal 
services over the years. Our municipality will continue to support the indigent by offering these services as 
the need arise. 


COMPONENT B: ROAD AND TRANSPORT 


This component includes road and transport issues. 

3.5. Roads 

Our municipality is traversed by the R617 provincial route which connects the municipality to the Greater 
Kokstad Municipality and the Eastern Cape Province. This road serves a high number of motorists going to 
Kokstad, Lesotho, Matatiele and Umtata. Unfortunately, this road is not well maintained forcing motorists to 
utilize alternative route. 

Underberg and Himeville are the main urban nodes in our municipality and are serviced by tarred roads, 
whilst the remainder of the municipality is serviced by gravel roads. Most of the settlement areas are 
reached via gravel roads from the main roads. The municipality has 37 kilometres of roads including gravel, 
brick paved and asphalt paved. In the financial year of 2015/2016 the municipality upgraded 1.5 km’s of 
gravel into asphalt surfacing 
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In this year, our municipality successfully graded/maintained 37 kms of gravel roads as stipulated in the 
table and diagrams that follow. 


Gravel Road Infrastructure (Kilometres) 


Total gravel roads 

New gravel roads 

Gravel roads 

Gravel roads 



constructed 

upgraded to tar 

graded/maintained 

2013/2014 

34 

4.4 

1.7 

30 

2014/2015 

34 

0 

0 

34 

2015/2016 

34 

0 

1.5 

32.5 


Total gravel roads 


37 

36 

35 

34 

33 

32 



2013/2014 


Total gravel roads 


2014/2015 


2015/2016 


New gravel roads constructed 


5 

4 

3 

2 

1 

0 



2015/2016 
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Gravel roads upgraded to tar 



2013/2014 Gravel roads upgraded to tar 

2014/2015 

2015/2016 


Gravel roads graded/ maintained 


34 

33 

32 

31 

30 

29 

28 



2015/2016 


3.6. Transport 

Our municipal area has one taxi rank situated in Underberg town. The rank provides sufficient area to 
accommodate taxis and commuters using the taxi rank. Through LED budget, the municipality implemented 
the project for Upgrading of Trading Stalls in the Taxi Rank. These stalls are used by informal traders at the 
taxi rank. These shelters were open but upgraded into closed shelters with roller door shutters. 

In the course of the year, our municipality successfully achieved the following in the provision of roads and 
transport services. 
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Achievements realized in the year 2015/2016 

■ Successfully graded/maintained 37 kms of gravel roads; 

Challenges 

■ Budget constraints. 


COMPONENT C: PLANNING a DEVELOPMENT 


This component entails planning and local economic development issues. 

3.7. Planning 

Our municipality strives to ensure that we deliver developmentally-oriented planning objectives as provided 
for in Section 152 and 153 of the Constitution. Our municipality ensures that a balance is struck between 
the various and often competing social, economic and environmental interests, and public and private 
interests whenever we plan or initiate any developments in our municipality. This approach often ensures 
that there is acceptable development agenda amongst the various stakeholders and that developments 
initiated in the municipality are sustainable. 

For the year 2015/2016, our municipality initiated the following: 

1) Ensured Development applications were processed within the specified timeframe of 90 days; 

2) Ensured special consent applications were processed within the specified timeframe of 60 days. 
This effort improved the municipal’s efficiency in the Development and special consent application and it 
brought to fruition the following achievements: 

Achievements realized in the year 2015/2016 

Development Applications Processed 

a) Consolidation of Erven 157 and 158 Himeville to create Erf 438 Himeville, and the rezoning of Erf 
438 Himeville from “Special Residential 1” to “General Residential 1” 

b) Consolidation of Erven 97, 621 and portion 1 of Erf 94 Underberg to create Erf 950 Underberg. 

c) Subdivision of the Remainder of Farm Lot FP 89 No.7102 to create Portion 21 of the Farm Lot FP 
89 No.7102 

d) Subdivision of the Farm The Prairie No.11322 to create Portion 2 of the Farm The Prairie 
No. 11 322 


Special Consent Application Processed 
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a) Relaxation of a rear space and a side space on Erf 950 Underberg 


Applications for Land Use Development I 

Details 

Development Application 

Special Consent/Rezoning 



2013/2 

2014/201 

2015/2 

2013/2014 

2014/201 

2015/201 


014 

5 

016 


5 

6 

Planning application received 

8 

7 

4 

6 

8 

1 

Applications approved in the 
year 

7 

6 

3 

5 

6 

1 

Applications withdrawn / 
refused 

1 

1 

1 

0 

2 

0 

Applications 

outstanding/pending at year 
end 

0 

0 

0 

1 

0 

0 


Building Plans 


2012/2013 

J 2013/2014 

2015/2016 

Building Plans application received 

66 

71 

86 

Applications approved 

59 

47 

70 

Value of property 

R34,410, 000 

R45, 500, 000 

R55, 711,000 

Applications declined 

0 

16 

13 


3.8. Local Economic Development 

Agriculture, Tourism and SMME Sectors are the major economic drivers of Kwa Sani Municipality. To 
promote agriculture, the municipality initiated the following programmes: 

Support Emerging Farmers and SMMEs Programs 

Through the SMME and Cooperatives support program, a total number of 3 companies were assisted with 
some equipment, agriculture input and training. The program is key and very critical in unlocking local 
production and market access for SMMEs in particular Cooperatives. The support facilitated OkweNkosi 
Farming (Pty) LTD, located at Ward 4 Bushman’s Nek area, to not only plant 9 Hectares of potatoes but 
also created jobs for the community members. 

The second beneficiary of the program was Mnikwa Auto Electrician cc, located at Ward 3 Underberg Low 
Cost Housing. The company operates from home and does a few freelance services at Underberg Auto 
Services. The company was given some tools and machinery to effectively operate and also create work 
opportunities for community members. The third and last benefactor of programme is Bazamile Waste 
Recycling Cooperative, who operate at the Himeville Waste Transfer Site. The Cooperative has been very 
resilient in its effort to promote a recycling and an environmental sensitive community. 
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Beans Production! OkweNkosi Farm: Centenary Ward 4 



Training: Bazamile Recycling Coop. 



Smme and cooperatives information day 

The day is celebrated as part of empowering, sharing and encouraging SMMEs and Cooperatives to 
leverage from each other and build meaningful business networks and relationships. For the 2015/16 
financial year, the day was hosted in partnership with iThala Bank, Department of Economic Development, 
Tourism and Environmental Affairs and Business Connect Pty LTD. The focus of the day was building up 
business relationships, being introduced to Siyasebenza Program and business compliance. 


Substantial effort has been made by the municipality in planning for enhancing the development of the 
tourism sector in the municipality. This includes a series of planning exercises, including planning for: 

■ The Underberg Town Centre; 

■ Underberg - Flimeville Growth Framework; 

■ Local development plans for Mqatsheni, KwaPitela, Enhianhieni and Ridge; 

■ Kwa Sani Development Initiative; 

■ Reichenau Mission Tourism Plan; 

■ Small Town Rehabilitation Plan. 
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Tourism Month Flagship Programme 


Every second week end of September, our municipality undertakes Tourism Flagship Programme. In this 
year, our municipality in conjunction with other stakeholders initiated the Duzi 2 Sani 4x4 Expedition. 

Duzi 2 Sani 4x4 Expedition 

Duzi 2 Sani is a public Private Partnership tourism month flagship programme between Kwa Sani 
Municipality, uMsunduzi Pietermaritzburg Tourism and African link Tours. The aim of the programme is to 
promote regional domestic tourism and Trans-National tourism thus highlighting Southern Drakensberg 
tourism destination as a destination of choice for 4x4 vehicle owners and potential regional visitors. 



Duzi 2 Sani 4x4 Expedition 


The programmes was undertaken for three (3) days as follows: 

■ Day 1 : Pietermaritzburg Liberation Heritage tour and Township experience; 

■ Day 2 &3 Southern Drakensberg tourism experience (Kwa Sani intercultural food Tasting Expo, Fly 
fishing, rock art, museum tours & Sani Pass). 
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Kwa Sani Intercultural Food Tasting Expo 


The intercultural food tasting expo is a heritage month commemoration program, which aims to promote 
social cohesion by bringing together different cultures and races. This program also focuses on cultural 
education where different cultures showcase their way of life, traditional dishes, arts and craft. 



Kwa Sani intercultural food tasting expo 


In the area of SMMEs and Cooperatives, the municipality initiated the following programmes: 


Handcraft promotion 

The promotion of local handcraft is very critical in the empowerment and job creation for women particularly 
those who reside in the periphery areas of the local municipality. Craft producers get an opportunity to 
expose their talents to the market when they attend shows and display their work. Skills training also take 
place under this programme whereby producers learn new skills, designs and techniques. This is a 
standard and continuing programme for the municipality. 
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Some of the local handcrafts showcased on the promotion day 


Informal Trade Improvement Program 

The informal trade improvement program is aimed specifically to traders who operate in the CBD of 
Underberg. Its focus is on improving the profitability, sustainability and growth of traders, so that they 
become aware of other opportunities and linkages with the formal sector. In the year 2015/16 financial year, 
traders were taken through training of financial management which lasted for three conservative days. The 
training was conducted by Gidazi cc. 

Achievements realized in the year 2015/2016 

■ Facilitated Maize Production Programme which resulted in 22 Hectares of maize plantation. 

■ Hosted an Information Day Celebration with iThala Bank, EDTEA and Business Connect 

■ Facilitated training in Financial Management for Informal Traders. 

■ Facilitated training for the newly elected Municipal Informal Chamber Committee. 

■ Supported Bazamile Waste Recycling Cooperative with both Machinery and Training Intervention. 

■ Supported SMMEs with various kinds of agriculture inputs, machinery and training intervention. 

■ Continued to facilitate job creation through EPWP. 

■ Supported Livestock farmers at Makholweni Community with fencing of grazing areas. 

Challenges 

■ Capacity constraints in the LED unit; 

■ Placement of people with disabilities on the EPWP initiative has remained a challenge particularly 
because the work activity identified as projects demand full able body. 

To address this challenge work activity ought to also investigate office based work that can be 
complimented by staff appointed through the EPWP. 

Summary of LED Projects initiated in 2015/2016 and their associated costs 
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Project Name 

Amount 

SMME and Cooperatives Support Program 

RO 

Waste Recycling initiative 

RO 

Emerging Farmer Support 

RO 

Maize Production Program 

RO 

informai Chamber Committee Training 

RO 

Livestock improvement Program-Fencing of Grazing 
Areas 

R50 000.00 


Local Job Opportunities 

Kwa Sani Municipality has responded to the National challenge of joblessness, by exploring work 
opportunities in the delivery of Infrastructure, Social and Environment projects through application of labour 
intensive methods. This approach made it possible to create work, for the local unemployed in particular 
Women and Youth. In the social sector, the municipality has created work opportunities wherein individuals 
from the community have been appointed as Community Hall Caretakers. A waste management and 
recycling concept has been introduced in the area, and some community members have had the 
opportunity to gain work in sorting and weighing of waste with some economic value. The Municipality 
believes that promoting waste management and recycling has direct and indirect work opportunities for 
transporters and private collectors of waste. A high number of infrastructure projects within the municipality 
are now implemented through labour intensive methods and this contributes significantly in the creation of 
work. 

The pictures below demonstrates the various initiatives that created employment opportunities to our 
people in the year 2015/2016. 

EPWP-Employees in various projects 
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Comment on the EPWP Projects 


Our municipality has experienced an increase in the number of EPWP projects over the years. In the year 
2015/2016, our municipality initiated seven (7) EPWP projects and LED initiatives that generated sixty three 
(63) and fifty (58) jobs to our people respectively. 


COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


This component entails issues around the library & community facilities, childcare and social programmes. 


3.9. Libraries, Galleries and Community Facilities 

Our municipality has one library that is situated at Underberg. This library is used as a study centre by 
learners and offers a conducive atmosphere for studying which is hardly available in homesteads. Majority 
of the community in our municipality have access to community halls except Ward 4 which is largely due to 
the fact that a huge portion of the land is commercial owned farming and private land. The library and the 
Himeville Community Hall are used for public initiates and other outreach programmes by the Kwa Sani 
community. 


3.10. Childcare & Social Programmes 

The objective of our municipality is to champion the interests of vulnerable groups including, the elderly, 
children, women and people living with disability. Several programmes are in place to cater the needs of 
these special groups. The photographs below reflect some of the events that took place in the year 
2014/2015. 
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Disability Event held at Himeville 



Hon. Mayor Cllr MB Banda participating in the distribution of creche equipment to the 18 creches in the municipal area 


Achievements realized in the year 2015/2016 


■ 18 Early childhood development obtained 18 month training NQL4 NDA in line with social 

development and local municipality 
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■ Held orphans and vulnerable children awareness campaign in line with Vukuzthathe on the 18‘^ of 
July 2015, food parcel were provided. 

■ Establishment of Gender forum(Womens .Men’s .Children and people with disability) 

■ Local Senior citizen golden games hosted at Himeville sport field and participated to district games 
for provincial selection we also had a nominee for national games at Kimberly. 

■ Procured equipment for women existing project; 

■ Held child protection week awareness campaign four primary schools were reached and 
awareness campaign hosted at Ridge community Hall from all wards ;presentation key 
topics .Malnutrition, Phila Mntwana, teenage pregnancy and substance abuse. 

■ Hosted Men’s Imbizo at Nhlanhieni & Kwapitela community hall as part of monitoring social ills. 

■ Community policing forum was launched through 16 days of activism at Underberg location 

■ Elderly Christmas party was held at Mhlangeni community hall in partnership with Khuphuka NGO, 
Age in Action and Social Development, Gift were handed over to them, consumer right 
awareness(grant cards .debit orders .funeral covers) .elderly right and activities presentations 

■ Issued school uniforms to needy learners through back to school campaign and war rooms in 
partnership with Ngos, SASSA, Social Development, and Taxi Association. 

■ Implementations of built up event, integration of service delivery from ward level. 

■ Held OSS Operation MBO and held 12 Sukuma Sakhe /AIDS Council /Drug Action meeting. 



• On the 19‘^i of May 2016 hosted freedom frame for 16 years of local government 
championed by MEC Ravi Pillay : 
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• Ward aids council training through war rooms 

• Hosted disability day and 16 days of activism at Mqatsheni and also participated to 
Disability sport day hosted by Harry Gwala District; 



• Held Womens day celebration dialogue topics discussed; women’s health, women in business, 
women to women abuse. 
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Held World AIDS Day Commemoration and 16 Days of Activism campaign (awareness on women 
and children domestic violence) at Drakensberg Sport field presentations, inputs and services were 
done by all relevant stakeholders participated on the day. 



Challenges 

■ Lack of facility to accommodate orphans (currently only one facility available); 

■ Misuse of grants by teenage parents ; 

■ Budget constraints; 

■ Cross borders ( negative impact on basic service delivery ) 

■ Unreported sexual abuse, teenage pregnancy, due to stigma attached to them. 

Our municipality is of the idea that more awareness campaigns, dialogues, summit and programmes should 
be pursued to curb these challenges. Parent programmes debate should be encouraged. This should be 
undertaken in partnership with government departments. 


COMPONENT E: HEALTH 


This component entails discussion on clinics and mobile clinic services offered to the community in the year 
2015/2016. 

3.11 . Clinics 

Our municipality has two (2) clinics that service the Kwa Sani community. These clinics are situated in 
Underberg and Mqatsheni. The community residing in the far rural areas / settlements have difficulties in 
accessing clinic services due to lack of transport facilities. However, the community residing in the northern 
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region of the municipality like Ridge, KwaPitela and Mqatsheni have an advantage of utilizing the clinic in 
Impendle Local Municipality as it is closer to them than Underberg. 



KSM Community receiving mobile clinic services 

Achievements realized in the year 2015/2016 

■ Successfully provided routine mobile clinic services to all municipal target areas 

Challenges 

■ Budget constraints; 

COMPONENT E: SECURITY AND SAFETY 

This component entails disaster and safety and security issues in the municipal area. 


3.12. Disaster /V\anagement 

Disaster Management is under the mandate of Harry Gwala District Municipality. However, Kwa Sani 
Municipality is in charge of firefighting. Nonetheless, our municipality is prone to extreme weather 
conditions namely wind, fire and snow. There are several structures in place in the municipality dedicated 
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to deal with such eventualities. These structures include Fire Association, Rural Metro, and Community 
Watch, SAPS, Municipal Traffic Department and Municipal Disaster office. Our municipality has a 
firefighting contract with Rural Metro. 

Monthly disaster management meetings are held at the municipal offices with all stakeholders, constantly 
workshopping and addressing issues such as equipment shortages, procedures and policies. The 
necessary contingency plans and emergency procedures are facilitated through these established 
structures. Strategic communication lines are also well established through Community Watch and the 
Radio Network. Information is efficiently disseminated through the established structure 

In the year 2015/2016, our municipality initiated the following programmes: 

■ Established disaster management structures and systems; 

■ Conducted community awareness campaigns on fire awareness; 

■ Conducted risk profile inspections; 

■ Assessed disaster incidents and coordinated relief measures; 

■ Fire breaks. 

Achievements realized in the year 2015/2016 

• Fires attended to; 

o 35 grasss/rubbish fires 
o 5 plantation fires 
o Flotel fire 
o Residential flats 
o 4 residential formal 
o 3 residential informal 
o Storage building 
o 3 vehicle transport fires 
o Goods vehicle fire 

• Total adults fatal 1 

• Total estimated contents damaged R473 500 

• Total estimated contents saved R 17 500 

• Total estimated structural damage R932 200 

• Total estimated structural saved R 64 000 

• Accidents attended to (non fire) 

o 5 rescue motor vehicles without entrapment 
o 8 rescue motor vehicles with entrapment 
o 55 total persons injured 
o 9 total persons fatal 

• Total property damage value R1 435 000 

• Total vehicle damage value R1 750 000 
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• Community services attended to; 
o 32 water supply 
o Standby staff unrest 
o Water related incident 
o 9 controlled fire breaks 


• Responding vehicles stats. 

• Average responding times 5 mins 

• Total kilometers travelled 4006 km 

• Total water used 126 550 liters 


Challenges 

■ Lack of personnel (there is only a disaster management officer); 

■ Budget constraints. 

3.13. Police / Security 

The municipality has only one police station that is located in Himeville. There is no need for another police 
station instead there could be satellite police stations in and around the rural areas so as to ensure security 
and safety for the local residents. Our municipality experienced the lowest crime incidents in all types of 
crimes compared to the family municipalities in the district. 

Our municipality is keen in ensuring that our community abstain themselves from crime. In the year 
2015/2016 our municipality carried out crime awareness campaigns to sensitize the community on the 
significance of a crime free society. 

Our community used to travel several kilometers to the neighboring municipalities to apply for the learners’ 
license. To address this issue, our municipality opened the learners’ license office which offers the licensing 
services. The office is situated in the municipal compound and is fully operational. 

Achievements realized in the year 2015/2016 

■ Undertook road blocks / multi-disciplinary road blocks; 

■ Held weekly meetings with SAPS; 

■ Undertook road safety awareness programmes; 

■ Issue warrants of arrests on regular basis; 

■ Assist in disaster management (e.g. bad accidents). 
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Challenges 

■ Large area to be covered by only three (3) people; 

■ Lack of personnel. 


COMPONENT F: SPORTS AND RECREATION 


This component involves sports initiates and recreation facilities initiated in the year 2015/2016. 

3.14. Sports and Recreation 

There are four (4) sportsfield, one (1) recreational facility and one (1) outdoor gym in the municipality. All 
these facilities are in good condition and functional. 



In this year, our municipality conducted sports events some of which are: 

■ Sani Stagger Athletics Event. 

■ Kwa Sani Mayoral Cup. 

■ Senior Citizens Golden Games. 
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Honourable Mayor Cllr MB Banda handing over awards to participants during the Sani Stagger Athletics Event 



Kwa Sani Mayoral Cup at Himeville 
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Senior Citizens Golden Games held at Himeville 


COMPONENT G: CORPORATE POLICY OFFICES AND OTHER 
SERVICES 


This component includes executive & council, financial services, human resource services, ICT services 
and property legal, risk management and procurement Services. 

3.15. Executive and Council 

The executive and council consist of the administrative support accorded to the office of the Mayor and the 
Municipal Manager. The Department of Corporate Services provides the administrative support to the 
council and its committees to ensure smooth running of the decision making processes of the council. The 
administrative support offered to the council includes management of meetings of all statutory committees 
and forums, records management and auxiliary services and Council estates. 

This year, the services statistics offered by the executive and council are as follows: 
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Service Statistics for the Executive and Council 

Description 

I Number 

Total number of Councillors 

7 

Total number of Executive Committee Members 

N/A 

Total number of Wards 

4 

Total number of ward committee meetings 

20 

Number and type of council committee meetings 

Full council 

9 

Portfolio Committees 

6 

Internal Audit Committee & Audit Committee 

5 

MPAC 

8 


Achievements realized in the year 2015/2016 

Our councilors have been trained on: 

1) Councilors Induction Programme (CIP); 

2) Councilors Development programme highlighting service 
delivery issues, supply chain, IDP and legislations. Basic 
computer course as the council agendas are now being 
emailed to them as a strategy to reduce printing related 
costs; 

3) Some of the councilors were sent to do Municipal Finance 
Management Programme to be able study and question the 
budget presented to them and all other areas that Local Government covers. 

4) Cur Ward Committee assisted to move Kwa Sani Municipality from a non-functioning status to a 
functioning ward committee declared by department of cooperative governance and traditional 
affairs (CCGTA); 

5) Ward committee received an award from the MEC for CCGTA Mrs. Nomsa Dube-Ncube for good 
governance and public participation empowerment in the district of Harry Gwala. 



Challenges 

■ Not performing the role of their respective sectors within the committee; 

■ Not meeting the quorum when there is a meeting. 

Comment on the performance of the Executive and Council 

Cur Management and Councilors have worked tirelessly in the year 2015/16 to implement the IDP 
development agenda. Cur top management sat in all the MANCC meetings to conclude on issues that 
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needed their attention. Our Municipal Manager and the Mayor also ensured that they participated in the 
various forums to drive forward our municipal development agenda. The table of Service Statistics for the 
Executive and Council above is a testimony. 


3.16. Financial Services 

The Financial Services (Budget & Treasury Office) of our municipality handles income and expenditure, 
creditors, debtors’ billing, debt collection management, supply chain management, payroll, MPRA property 
valuations, customer payments, rates clearance certificates and refuse bag distribution. BTO monitors the 
receipt and expenditure of conditional and unconditional grants. The table below reflects the municipal 
variance between the billed and collected amounts. 


Debt Recovery R’OO 

0 




Services 

2013/2014 


2015/2016 


Rendered 

Actual Billed for 

% Collection 

of Actual Billed for 

% Collection of 


the year 

the Value 

Billed 

the year 

the Value 

Billed 

Property Rates 

R 15 329 498 

77% 

R 14 154 818 

90% 

Refuse 

R 2 123 402 

87% 

R 2 245 923 

92% 


3.17. Human Resource Services 

The Department of Corporate Services is concerned mainly with the management of human resources. 
Human resources management naturally forms the bulk of its responsibilities given the different line 
responsibilities in that function as well as the volume of work involved. On this aspect, the department is 
responsible for: 

■ Human resource development; 

■ Personnel management; 

■ Labour relations and 

■ Wellness programmes. 


The second major function for the department is management of Council as a statutory body. In this regard, 
this includes: 

■ Management of meetings of all statutory committees and forums; 

■ Records management and auxiliary services; 

■ Administrative support; 

■ Information and communication technology and Council estates. 
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Challenges 


■ Amalgamation restricts filling of vacant positions (short staffed); 

■ Gap of salaries between officers demoralizes some staffs; 

■ Restricted to undertake job evaluation because of the amalgamation. 


3.18. Information & Communication Technology (ICT) Services 

Information & Communication Technology (ICT) in our municipality has been stable although hampered by 
staff changes. The implementation of computer-related internal controls in 
accordance with the Auditor-General’s recommendations has gone ahead. The 
acquisition of new hardware has allowed for faster systems and a better workflow. 

Planning for the amalgamation has gone smoothly, and a solid plan is in place to 
manage disparate sites. 

Priorities for 2014/2015 were for maintenance of uptime, quick resolution of faults 
and policy design and implementation. While collaboration with some service providers has proved tricky, 
updated hardware with the associated IT policies has improved efficiency. 



Achievements realized in the year 2015/2016 

■ Implemented the ICT policy in accordance with the AG comments and acquired new hardware; 

■ Improved efficiency; 

■ Assessed ICT (assisted by SETA ); 

■ Installed offsite backup; 

■ Improved server room by installing an air-condition; 

■ Papers removed from the server room 

■ Access locked as recommended by the AG. 


Challenges 

■ Budget constraints; 

■ Liaising with service providers proved to be a challenge, particularly with regards to scheduling; 

■ Lack of capacity and inability to hire staff. 
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3.19. Property; Legal; Risk Management and Procurement Services 


Kwa Sani does not have a legal department since our municipality is a small municipality. Legal services 
are outsourced to services providers although as the municipality we do keep abreast on the legal 
developments affecting us and take appropriate and swift action whenever a need arises 

Risk management is under the watchful eye of the Municipal Manager’s office. The municipality has 
established a risk committee which reviews risk management, risk appetite and tolerance. The committee 
also evaluates the effectiveness of mitigating strategies to address the material risks of the institution. 

Procurement services are under SCM unit which is under the watch of the office of the Chief Financial 
Officer (CFO). Both the risk management and procurement services offices strive to uphold effectiveness, 
efficiency and transparency in accordance to the regulations set out in the various legislations. 

3.20. Overview of 2016/2017 Service Delivery Priorities and Performance 
Targets 


MAJOR SERVICE-DELIVERY TARGETS FOR THE 2016/17 

FINANCIAL YEAR 


PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 


Thonsini Access Road constructed 

Mvuleni-sexule pedestrian bridge constructed 

Creighton asphalt Road Phase 3 

Bulwer Asphalt Surfacing phase 3 constructed 

Creighton asphalt Road Phase 4 constructed 

Bulwer asphalt road phase 4 constructed 

Mtolo Access road constructed 

Magelekedle Access road constructed 

Sopholile to Mayeza Access road constructed 

Maxhini Access road constructed 

EzitendenI Access road constructed 

Sigedlemba Access road constructed 

Mlimandlela Access road constructed 

Mabi Access Road 

Ginggizigodo Access Road 

Creighton Asphalt phase 5 constructed 

Bulwer Asphalt phase 5 constructed 

Memela access Road maintained 

Nkompolo Access Road maintained 

Mjila Access Road maintained 

Railway line Maintained 

Hlanganani 4 (Ward 1& 2) Electrified 

Qulashe(lnfills) Electrified 

Mahwaga (Infills) Electrified 
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MAJOR SERVICE-DELIVERY TARGETS FOR THE 2016/17 

FINANCIAL YEAR 

Qweleni/ Mankawusana (Infills) Electrified 

Greater of Kllmon Fidder Line connected 

Greater of Kilmon Electrified 

Bulwer Community Services Centre constructed 

Centocow shelter and Toilets constructed 

Other 5 Amenities maintained 

Bulwer Community Hall and Library maintained 

Creighton Main Building maintained 

Old Municipal Building at Creighton maintained 

Creighton Hall maintained 

Creighton Public Toilets maintained 

Bulwer Public Toilets maintained 

Bulwer Art Centre maintained 

Bulwer Taxi Rank maintained 

Kilmon Taxi Rank maintained 

Goods shed maintained 

Makawusane Sports Field constructed 

Betlehem Sportsfield constructed 

Khukhulela Sport Field constructed 

Ggumeni Sport Field Phase 2 constructed 


OFFICE OF THE MUNICIPAL MANAGER 


HIV/Aids & TB campaigns coordinated by 30/04/2017 

Establish Community Structures by 31/12/2016 (Men's Forum, AIDS Forum, Disability Forum, 
Youth Council, Sports Confed, Arts and Culture Forum) 

44 WAC Meetings held by 30/06/2017 

4 OSS/LAC meetings held by 30/06/2017 

Golden Games event coordinated by 30/09/2016 

Women Campaign coordinated by 31/08/2016 

People with disability Campaign coordinated by 31/12/2016 

Coordinate a Career Exhibition by 30/06/2017 

Coordinate a Prayer day by 30/06/201 7 

Coordinate the Education Summit by 31/03/2017 

Youth Games coordinated by 31/03/2017 

Back to school campaign coordinated by 28/02/2017 

Metric awards event coordinated by 31/01/2017 

Take a child to work campaign coordinated by 31/05/2017 

12 Crime Awareness Campaigns coordinated by 31/03/2017 

Senior Citizens Event coordinated by 31/12/2016 

Human Right day coordinated by 31/03/201 7 

Men's sector campaign coordinated by 31/07/2016 

Mayoral Cup coordinated by 30/04/2017 

Public Service week coordinated by 31/07/2016 


COMMUNITY AND SOCIAL SERVICES DEPARTMENT 


168 Ward Committee meetings held by 30/06/2017 

4 Centralised Ward Committee meetings (Ingwe) by 30/06/2017 

2 training sessions conducted for ward committees by 30/06/2017 (Module 1 & 2) 

8 War room meetings attended by 30/06/2017 

15 CBP reviewed and submitted to Council for adoption by 30/06/2017 

2 Disaster Management workshops conducted by 30/06/2017 

2 multi-disciplinary road blocks participated by 30/06/2017 

48 local road blocks participated by 30/06/2017 

16 Library Community outreach programmes conducted by 30/06/2017 

30 Community Poverty alleviation proiects implemented by 30/06/2017 

20 SMME's trained by 30/06/2017 

3 cultural events held by 30/06/2017 
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MAJOR SERVICE-DELIVERY TARGETS FOR THE 2016/17 
FINANCIAL YEAR 

Arts and Culture Competition held by 15/06/2017 

30 local crafters supported with training and material by 30/06/2017 

30 local athletes participating in SALGA games by 31/12/2016 

Assist 10 local crafters and 2 artists to participate at the HG Summer Cup by 31/12/2016 
5 local sports code supported by 31/03/2017 
1 0 Job Opportunities created (EPWP) by 30/06/201 7 
ILM Aloe Festival / Rail Tourism event held by 31/07/2016 
2 LED / Sector Specific forum meetings held by 30/06/201 7 

50 jobs created through LED/EPWP Projects by 30/06/2017 
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COMPONENT H: ANNUAL PERFORMANCE REPORT 


KWA SANI LOCAL MUNICIPALITY ANNUAL PERFORMANCE REPORT 2015/2016 FINANCIAL YEAR 
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SCDPE 

Internal Funding 

Budget : R200 000 

Installation of speed humps on Valley View Road : Installation of 

4 speed humps on Underberg Valley View Road. The project is 
complete. 

Internal Funding 

Budget : R150 000 

Installation of kerb and channel on Underberg Did Main Road: 
Installation of 175m kerb and channel. The project is 100% 
complete. 

MIG 
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Construction of KwaPitela Access Road and Causeway Bridge. 
Construction of 0.7km gravel access road and causeway. The 
project is 90% complete. 
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12 

13 

Target 

Achiev 

ed 

None 

1. 

Attendan 

ce 

register 

2. 

Minutes 

TR 

6 

Attend 

station 

crime 

combating 

forum 

meetings 

35 

No. of 

station 

crime 

combatin 
g forum 
meetings 
attended 

Num 

ber 

30 

27 

Target 
partial 1 

y 

Achiev 

ed 

Other 

meetin 

gs 

were 

postpo 
ned by 
the 

Chairp 

1. 

Attendan 

ce 

register 

2. 

Minutes 
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erson 


TR 

7 

Attend 

ITLEC 

meetings 

36 

No. of 

ITLEC 

meetings 

attended 

per 

annum 

Num 

ber 

2 

3 

Target 

Achiev 

ed 

None 

1. 

Attend an 

ce 

register 

2. 

Minutes 

TR 

8 

Attend 

ARTO 

meetings 

37 

No. of 

ARTO 

meetings 

attended 

per 

annum 

Num 

ber 

2 

5 

Target 

Achiev 

ed 

None 

1. 

Attendan 

ce 

register 

2. 

Minutes 

TR 

9 

Attend 

justice 

meetings 

38 

No. of 
justice 
meetings 
attended 

per 

annum 

Num 

ber 

12 

12 

Target 

Achiev 

ed 

None 

1. 

Attendan 

ce 

register 

2. 

Minutes 

TR 

10 

Attend 

warrant of 

arrest 

operation 

meetings 

39 

No. of 

warrant of 

arrest 

operation 

s 

attended 

Num 

ber 

12 

16 

Target 

Achiev 

ed 

None 

Attendan 

ce 

register 
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per 













annum 







BUILDING CONTROL 

BC 



To enforce 

Routine 

40 

Number 

Num 

288 

352 

Target 

None 

Inspectio 

0 



the 

inspection 


of routine 

ber 



Achiev 


n register 

1 



National 

s carried 


inspection 




ed 






Building 

out to 


s carried 










Regulations 

identify 


out as 










(NBR) 

complianc 


part of 











e and non 


routine 











complianc 


inspection 











e to 


s carried 











municipal 

approved 


out 








CO 

LU 

o 

> 



building 

plans 









BC 

a: 

LU 



Assess 

41 

No. of 

Num 

30-60 

30-60 days per building 

Target 


1. 

0 

CO 

o 



and 


days 

ber 

days 

plan as per NBR 

achiev 


Register 

2 

CO 

< 

> 


approve 


taken to 


per 

regulation 

ed 


of 


CD 

o 

q; 

LU 


building 


assess 


building 




submitte 


1— 

CO 

> 

_l 


plans 


and 


plan as 




d plans 


CO 

LU 

Q 


submitted 


approve 


per 




to council 


O 

o 

< 

Q 

LU 

O 

> 

QC 




building 

plans 


NBR 

regulati 




2. 

Council 


> 

o 

CO 

O 

CO 

< 

CO 




using 


on 




resolutio 


cc 

CL 




NHRB 






n 
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LIBRARY SERVICES 

LIB 



To ensure 

Improve 

42 

No. of 

Num 

4 

4 

Target 

None 

1. 

1 



free access 

Literacy, 


holiday 

ber 



Achiev 


Reports 




to 

Culture 


programm 




ed 


2. Photos 




education, 

tolerance 


es 










recreation, 

and Social 


conducts 










culture and 

Interaction 


d 










information 

through 












for the 

Conductin 












community 

g holiday 
programm 

es and 

issue of 
motivation 

al 

incentives 










to 












LIB 

LU 

o 



Basic end 

43 

No. of 

Num 

4 

10 

Target 

None 

1. 

2 

> 

cc 



user 


certificate 

ber 



Achiev 


Registrati 


LU 

CO 



trainig 


s issued 




ed 


on 


o 

CO 



classes to 


to 






register 


< 

CCI 

>- 


teach 


participan 






of 


o 

1— 

CO 

CO 

LU 

O 

O 

< 

Q 

LU 

> 

LU 

> 

1 

LU 

Q 

LU 

o 

> 

q; 

LU 

CO 


Communit 

y 

Members 


ts 






participa 

nts 

2. 



to use 
Computer 








Register 

for 


o 

cc 

CL 

o 

CO 

< 

CO 


s. 








issued 

certificate 
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s of 

attendan 

ce 

LIB 




Outreach 

44 

No. of 

Num 

4 

4 

Target 

None 

f.Attenda 

3 




programm 


Outreach 

her 



Achiev 


nee 





es 


programm 




ed 


register 





conducted 


e 






2. 







conducte 






Confirma 







d 






tion 

Letter 3. 

Photo 

LOCAL ECEONOMIC D 

EVELOPMENT 

LE 

LU 

^ yd 


Business/S 

Provide 

45 

No. of 

Num 

4 

2 

Target 

There 

1. Public 

D 

s > 


MME 

SMME 


SMMEs 

her 



Partiall 

were 

Notice 2. 

1 

q; ■< 
O cc 
O ^ 
^ o 
^ 8 
o 

1— 

-Z. 

LU 

CL 

o 

Developme 
nt Support 
through 

support 

through 

the 


suppoted 

with 

Equipmen 




y 

Achiev 

ed 

delays 

in 

SOM 

Delivery 
Note for 
supply of 



_l 

LU 

equipment, 

following 


t, 





proces 

productio 


ca Q 

o 5 
5 < 

LU 

Q 

O 

agriculture 
inputs and 

as per 

requests: 


Agricultur 
al Inputs 





ses 

and 

n inputs 
3. Signed 


Q 

O 

soft skills 

Equipmen 


and 





the 

Acknowle 


Z LJJ 
Z) ^ 

z 

o 

o 

LU 

training 

supply 

t, 

Agricultur 


Training 
in line 





outsta 

nding 

dgement 

Letter 


S m 

Ss 

o ^ 

1 

< 
o 
o 
1 

including 

encouragin 

al Inputs 
and 


with 

received 





1 

SMME 

from 

supporte 
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g 

information 

sharing 

through 

workshops 

and 

meetings. 

training in 
order to 
facilitate 
growth 


requests. 





will be 

suppor 
ted in 

the 

next 

financi 
al year 

dSMME 


Hold 

SMME 

Forum 

meetings 

to 

encourage 
informatio 
n sharing 
and 

communic 

ation 

between 

Municipalit 

y. 

Stake hold 

ers 

(EDTEA, 

SEDA, 

DOT, 

DPW etc.) 
and local 

46 

No. of 

forum 
meetings 
held for 
sharing 
informatio 

n 

Num 

ber 

4 

4 

Target 

Achiev 

ed 

None 

Minutes / 
Attend an 

ce 

register 
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SMMEs. 









LE 

D 

3 

Facilitate/ 

Conduct 
workshop, 
to grow 
businesse 
s, improve 
their 

access to 

finance 

and use of 
technolog 
y in 

SMME 

sector. 

47 

No. of 

workshop 

s 

conducte 

d to 

improve 
business 
growth 

Num 

ber 

3 

6 

Target 

achiev 

ed 

None 

1. Learner 

manuals 

2. 

Attendan 

ce 

register 
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LE 

D 

4 




Hold an 
Informatio 
n Day with 
ITHALA 

BANK to 

share 

informatio 

n under 
Siyaseben 

za 

Programm 
e targeted 
at 

SMMEs. 

48 

No. of 

informatio 
n days 
held to 

share 

informatio 

n 

Num 

ber 

1 

1 

Target 

achiev 

ed 

None 

1. 

Attend an 

ce 

register 

2 

Presentat 

ion 3 

Photos 

LE 

D 

5 

Update 

the 

existing 

Local 

business 

Database 
according 
to sectors 

so as to 

identify 

which 

services 

or sectors 

are 

49 

Local 

business 

database 
register 
updated 
per sector 

Num 

ber 

1 

1 

Target 

achiev 

ed 

None 

1. Public 

Notice 

calling 

Local 

Business 

to 

Register 
on LED 

Database 

2. Forms 

filled and 
signed by 
Business 

es 
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lacking in 
the local 

economy 









LE 

D 

6 

Coordinat 

e MANCO 

meetings 

for the 

Vukuphile 

Contractor 

Developm 

ent 

Leanershi 

P 

Programm 

e 

50 

No. of 

MANCO 
meetings 
coordinat 
ed in line 

with 

Vukuphile 

Num 

her 

8 

5 

Target 

Partiall 

y 

Achiev 

ed 

The 

meetin 

gs are 
linked 

to 

Vukup 

hile 

Progra 

m 

which 

at 

presen 
t is 
expert 
encing 
challe 

nges 

due to 
limited 
practic 
al 

1. 

Attendan 

ce 

register 

2. 

Minutes 
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onsite 

project 

s 


LE 

D 

7 

To provide 

emerging 

farmer 

support 

through 

land 

preparation 
.planting 
and supply 
of inputs 

Provide 

support 

for Maize 

production 

to the 

Emerging 

farmers 

for land 

preparatio 

n to 

harvesting 

(Land 

Preparatio 

n .Planting 

Harvestin 

g & 

Supply of 
inputs) 

51 

No. of 
support 
provided 
to Maize 

farmers 

hectares 

Num 

her 

Support 

within 

20ha 

22 hectares 

Target 

Achiev 

ed 

None 

1. 20 ha 

hectares 

prepared. 

planted. 

harveste 

d and 

supplied 
with 
inputs 

2. Report 
from 

underber 
g farmers 
associati 
on for 

mornitori 

ng 3. 

Signed 

Acknowle 

dgement 

Letter 
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from 
supporte 
d SMME 

for land 

prep, 
planting, 
harvestin 
g and 
supply of 
inputs 
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LE 




Support 

52 

No. of 

Num 

3ha 

4 Hectares was planted 

Target 

None 

1. Invoice 

D 




Willy 


hectares 

ber 


at Willy Project 

achiev 


for seeds 

8 




Project in 


planted 



Cooperative 

ed 


boughty 





Mqatsheni 


with 






for 3 ha 





with seeds 


soya/dry 






supplied 





to plant 


beans at 






with 





3 Ha 


Willy 






inputs 





Soya/Dry 


project 






2. Report 





Beans 








from 

underber 
g farmers 
associati 
on for 

mornitori 

ng 3. 

Signed 

Acknowle 

dgement 

Letter 

from 
supporte 
d SMME 

for land 

prep, 
planting, 
harvestin 
g and 
supply of 
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inputs 

LE 

D 

9 

Facilitate 

sustainabi 
e grazing 
practices 
through 
Fencing of 
grazing 
land for 

animals. 

54 

No. of 

Kms of 

fenced 
land for 
grazing of 
animals . 

Num 

ber 

25 kms 

radius 

to fence 

17km 

Target 

partiall 

y 

achiev 

ed 

The 

project 

is not 

yet 

com pi 

ete, 

only 

17 Km 

fence 

has 

been 
put up. 
The 
Maqh 
wakaz 

1. 

Report 

from 

underber 
g farmers 
associati 
on for 

mornitori 
ng of 

fencing 

2. Signed 
Acknowle 
dgement 
Letter 

from the 
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a and 
Mphith 
ini 

camps 
still 
have 
to be 
fenced 

Delays 
in the 
provisi 
on of 
materi 
als 
and 
EPWP 


Local 

Livestock 

Associati 

on 

Committe 
e for 
fencing 
3 . 

Photos. 


Empio 

yee 

work 

ethics 

have 

contrib 

uted to 

this 

delay 

to 

com pi 
ete 
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project 


LE 

D 

10 

Hold 

meetings 
with the 
Municipal 
Livestock 

Associatio 

n 

Committe 
e (MLAC) 

55 

No. of 

MLAC 

meetings 

held 

Num 

her 

8 

7 MLAC Meetings held 

Target 

partiall 

y 

achiev 

ed 

The 

comm 

mittee 

took a 

resolut 

ion 

that 

we 
only 
have 1 

meetin 
g in 2 
month 

s 

1. Signed 
attendan 

ce 

register 

2. 

Minutes 
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LE 




Hold 

55 

No. of 

Num 

12 

11 Meetings were held 

Target 

Farme 

1. Signed 

D 




meetings 


meetings 

her 


with Individual 

partial 1 

rs had 

attendan 

11 




with the 


held with 



supported farmers 

y 

other 

ce 





supported 


supported 




Achiev 

com mi 

register 





emerging 


farmers 




ed 

tments 

2. 





farmers 







on the 

agree 

d date 

and 

meetin 

Minutes 












9 

could 













not 













take 













place. 
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LE 

D 

12 



To provide 
business 
skills to the 

Informal 

sector so 

as to 

improve 

growth 

Provide/fa 
cilitate 
training on 
financial 

managem 
ent Skills 

for Street 

Traders, 

in 

partnershi 
p with 

SAMAF 

56 

No. of 

financial 

managem 

ent 

training 

interventi 

ons 

hosted 

Num 

ber 

2 

lx 

Financial management 
training focusing on 
Cooperative and 

Investment 

opportunities in street 
trading was held 

Target 
partial 1 

y 

achiev 

ed 

More 
com mi 

tment 

from 

Trader 

s to 
improv 
e their 

skills 

and 

knowl 

edge 

is 

requir 

ed. 

1. 

Attend an 

ce 

register 
for each 
training 

2. 

Leaner 

manuals 

3. Issued 
official 

order 

LE 

D 

13 

Updating 
of Informal 

traders 

database 
according 
to the 

issued 
permits 
(both 
renewed 
and new) 

57 

1. Update 
d informal 

traders 

database 

register 

2. Issued 

permits 

for 

informal 

traders 
(permits 
expire 31 
Aug each 

Num 

ber 

60 

60 Permits are in 
operation 

Target 

achiev 

ed 

None 

1. 

Updated 

Database 

register 

for 

informal 

traiders 

2. 

Register 

for 

issued 

permits 

for 
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year) 






informal 

traiders 

LE 

D 

14 

Hold 

meetings 
with the 

informal 

sector to 

assess 
impact of 
training 

58 

No. of 
meetings 
held with 

informal 

sector 

Num 

ber 

7 

6 

Target 

Partiall 

y 

Achiev 

ed 

Trader 

s had 
com mi 

tments 

that 

preven 

ted 

them 

from 

attendi 
ng last 
meetin 

g- 

1. 

Minutes 

of 

meetings 

2. 

Attendan 

ce 

register 
of the 
meeting 

LE 

D 

15 

Facilitate 
training of 
Chamber 
Committe 

e 

Members 

on 

understan 
ding the 

59 

No. of 

training 

facilitated 

to the 

Chamber 

Committe 

e 

Members 

Num 

ber 

1 

1- The New Informal 

Traders Chamber 

Committee was trained 

on roles and 

responsibilities over 2 
days. 

Target 

Achiev 

ed 

None 

1. Attenda 

nee 

register 
of the 
training 
provided 

2. 

Training 

providers 
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functions 

and role of 
the 

Chamber. 








report 

Hold 

60 

No. of 

Num 

2 

1 

Target 

The 

1. 

networkin 


networkin 

ber 



Partiall 

new 

Attendan 

g sessions 


g 




y 

Inform 

ce 

with 


sessions 




Achiev 

al 

register 

stakehold 


hosted 




ed 

Trader 

2. 

ers (such 







s 

Confirma 

as 







Comm 

tion of 

EDTEA, 







ittee is 

attandan 

SEDA, 







going 

ce by 

Departme 







to 

departme 

nt of Small 







assist 

nts 

Business 







in 


Developm 







coord i 


ent) where 







nating 


Informal 







partici 


Traders 







pants 


get to be 







for the 


gradually 







sessio 


introduced 







ns so 


to 







that 


formalizati 







they 


on of 







becom 
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business. 







e 

succe 

ssful 

and 

are 

well 

attend 

ed and 

make 

expect 

ed 

impact 
■ (17 
Aug us 
t 

2016) 


LE 

D 

17 

To manage 
waste and 
impact to 
the 

environmen 

tal by 

introducing 

alternative 

disposal 

methods 

Facilitate 

the 

provision 
of training 
to 

Bazamile 

Recycling 

Co- 

operative 

and 

61 

No. of 

recycling 

training 

provided 

to 

Bazamile 

Coop. 

Num 

ber 

3 

3 Training 

Interventions, lx 3 
days training (PRASA) 
Durban lx 

3 days Summit 
(EDTEA) Didima 

lx 3 days Waste 
Management & 

Recycling 

Target 

achiev 

ed 

None 

1. 

Attendan 

ce 

register 

2. 

Training 

providers 

report 
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LE 

D 

18 



and job 
creation 

coordinate 

the 

creation of 

work 

opportuniti 
es through 
recycling. 

62 

No. of 

work 

opportunit 

ies 

created 

through 

recycling 

activities 

Num 

ber 

2 

0 

Target 

Not 

Achiev 

ed 

There 

were 

delays 
in the 
appoin 
ting 
howev 

er, 

opport 

unities 

will be 

accom 
plishe 
d in 

the 

next 

financi 

al 

year. 

Incorpora 

tion 

documen 

ts of the 

Co- 

orperativ 

e 
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LE 

D 

19 


LE 

D 

20 


Construct 

63 

Concrete 

Num 

1 X 

Some assessment of 

Target 

Appro 

1. 

a concrete 


floor slab 

ber 

Concret 

the existing shelter was 

Not 

priate 

Appointm 

slab at 


construct 


e Slab 

done by our Senior 

Achiev 

budget 

ent Letter 

refuse site 


ed at the 


laid 

Technician and his 

ed 

and 

of service 

to improve 


recycling 



advice was that the 


advice 

provider 

working 


site 



steel structure has 


on 

2. 

space and 





decayed to an 


how to 

Approval 

purchasin 





unrepairable condition 


structu 

of 

g of bottle 





and that any attempt to 


re a 

completio 

crusher 





galvanise or weld the 


Waste 

n 

for 





structure may result in 


Transf 

certificate 

recycling 





serious injury to those 


er 

issued by 






around 


Statio 

building 








n is 

control 








requir 









ed 



64 

Buying of 

Num 

Bottle 

1 X Bottle Crusher 

Target 

None 

1. 



bottle 

ber 

Crusher 

Machine was bought 

Achiev 


Delivery 



crusher 


Machin 

and delivered 

ed 


note for 



for 


e 




the bottle 



recycling. 


delivere 




crusher 





d 




2. 

Confirma 

tion 

Letter 

from 

recycling 

CO- 
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operative 

on 

receipt of 
bottle 

crusher 

machine 

TOU 

RISM 

TO 

Q 


To promote 

Conduct 

65 

No. of 

Num 

4 

5 

Target 

In Q1 

1. 

U 

<c 


and 

two 


Tourism 

her 



achiev 

we 

Attend an 

1 

Q 


develop 

tourism 


awarenes 




ed 

combi 

ce 


LU 

1— 


arts and 

Awarenes 


s 





ned 

register 


LU 


culture and 

s 


programs 





the 2 

of 


LU 

_l 

n 


local 

programm 


s held 





aware 

awarene 




tourism 

e forward 







ness 

ss 





1 and one 







progra 

programs 


LU 



programm 







mmes 

2. Report 


< 

1— 


e for each 







in 



q; 

CD 

-z. 

LU 


of the 







Ward 



§ Q 

CL 

O 


following 







1 and 



q; 

_l 

1 1 1 


wards 2,3 







the 



^ 2 
Ol CL 

> 

LU 

Q 


& 4 maluti 







remain 



O ZJ 
5 CO 

O 


transfronti 







ing 3 



CO 

LU 

o 


er national 







pragra 




z 

o 


park 







mmes 



s o 

o 

LU 

1 

< 
o 
o 
1 


route, 

local 







were 

done 



o o 
o o 


tourism 







in 
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guide 

awarenes 

s. 







Himevi 

He in 

Q4. 


Communit 

66 

No. of 

Num 

4 

4 

Target 

None 

1. 

y Tourism 


skills 

her 



achiev 


Attendan 

skills 


developm 




ed 


ce 

developm 


ents 






register 

ent 


workshop 






of 

workshop 


s 






awarene 

s on 


conducts 






ss 

destinatio 


d: 






programe 

n tour 


Destinatio 






2. Report 

operation 


n tour 







and tour 


Packagin 







packaging 


g and 









Tour 









operation 









skills 
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TO 

U 

3 




Coordinat 

e Local 
Tourism 

Forum 

meetings 

67 

No. of 

Local 

Tourism 

forum 

meetings 

held 

Num 

ber 

4 

4 

Target 

achiev 

ed 

None 

1. 

Attend an 

ce 

register 

2. 

Minutes 

of the 

local 

tourism 

forum 

TO 

U 

4 

Transport 
ation and 
booking 
for crafts 

brokers to 

displays at 

Fab Alley 

Local 

Market, 

Splashy, 

Royal 

Show and 

Tourism 

Indaba 

68 

Transport 
ation and 
bookings 
for 

displays 

Num 

ber 

3 

6 

Target 

achiev 

ed 

None 

1 . Copy 
of 

Registrati 

on 

documen 

ts to 

attend 

exhibition 

2. 

Transport 

ation 

Invoice 

from the 

provider 

with 

official 

order 

3.Attenan 
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ce 

Register 

for 

Exibitors 

TO 

U 

5 

Marketing 

of 

Southern 

Drakensb 

erg as 

tourism 

destinatio 
n during 
external 
organised 
tourism 

shows 

and 

exhibitions 

69 

No. of 

external 

tourism 

shows 

and 

exhibition 

s we have 

marketed 

South 

Drakensb 

urg 

Num 

ber 

4 

4 

Target 

achiev 

ed 

None 

1 . Copy 
of 

Registrati 

on 

documen 

ts to 

attend 

exhibition 

/show 2. 

Photos 
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TO 

U 

6 




Conduct 

and 

coordinate 

Kwa Sani 
culture, 
food 
tasting 
expo and 
Duzi to 

Sani 4x4 
expedition 

70 

No. of 

Kwa Sani 

culture 

food 
tasting 
expo and 
Duzi Sani 

4x4 

expedition 

s 

conducte 

d and 

coordinat 

ed 

Num 

her 

1 

1 

Target 

achiev 

ed 

None 

1. Attenda 

nee 

register 

for 

exhibitors 

2. 

Minutes 

of 

planning 

meetings 

3. Photos 

TO 

U 

7 

Coordinat 
e and train 

Tourism 

Developm 

ent 

Committe 

es in each 

ward on 

administra 

tion 

committee 

skills such 

minute 

taking, 

71 

No. of 

coordinat 

ed 

training 

for 

tourism 

developm 

ent 

committe 

es 

Num 

her 

4 

2 

Target 
partial 1 

y 

achiev 

ed 

Due to 
the 

merge 

r we 

could 

not 

condu 
ct any 
trainin 
g for 
Touris 

m 

develo 

pment 

1. 

Training 

providers 

report 

2. 

Attend an 

ce 

register 
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how to 







com mi 






conduct 
meetings 
and roles 

and 

funtions of 

committee 

s 







ttees 


TO 




Conduct 

72 

No. of 

Num 

1 

1 

Target 

None 

1. 

U 




local 


local 

ber 



achiev 


Reports 

8 




literature 


literature 




ed 


2. 





exhibition 


exhibition 






Attend an 





on writing 


conducte 






ce 





skills such 


d 






register 





as writing 
novels 

and 

poems 

etc. 








3. Photos 

TO 




Conduct 

73 

No. of 

Num 

4 

1 

Target 

Due to 

1. 

U 




literature 


literature 

ber 



partiall 

the 

Confirma 

9 




capacity 


capacity 




y 

merge 

tion letter 





building 


building 




achiev 

r we 

from 





workshop 


workshop 




ed 

could 

training 





s : writing 


s 





not 

provider 
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skills, 

novels, 

poems 

etc. 


conducte 

d 





condu 
ct any 
works 
hops 

2. 

Attend an 

ce 

register 

TO 

U 

10 

Provide 

training to 

Creative 

Artists(film 

akers, 

visual 

arts, 

theatre, m 
usic) 

74 

No. of 
training 
provided 
to 

creative 

artists 

Num 

ber 

4 

1 

Target 

partiall 

y 

achiev 

ed 

Due to 
the 

merge 

r we 

could 

not 

condu 
ct any 
trainin 

g 

1. 

Confirma 

tion letter 

from 

training 

provider 

2. 

Attend an 

ce 

register 

TO 

U 

11 

Attend 

Provincial 

Literature 

Exhibition 
s: Music, 
Visual 
arts. 

Grafters 

etc.) 

75 

No. of 

Provincial 

Literature 

Exhibition 

s 

attended 

Num 

ber 

2 

0 

Not 

Achiev 

ed 

Due to 
the 

merge 

r these 

could 

not be 

attend 

ed as 
the 

Touris 

m 

Officer 

had 

1. 

Registrati 

on 

documen 
ts 2. 

Trasporta 
tion 

Invoice 

for 

exhibition 
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not 

been 

placed 


TO 

U 

12 

&1 

3 

Train 

Maidens 

and 

Matrons 

on Moral 
Regenerat 
ion 

76 & 

77 

No. of 

trainings 

for 

Maidens 

and 

Matrons 

on Moral 
Regenera 
tion 

Num 

ber 

1 

1 

Target 

achiev 

ed 

Done 

concur 

rently 

with 

the 

district 

Siyaya 

eMhIa 

ngeni 

Maide 

ns and 
Matro 

ns 

works 

hop 

1. 

Confirma 

tion letter 

from 

training 

provider 

2. 

Attendan 

ce 

register 

TO 

U 

14 

Transport 
ation of 

Annual 

Reed 

Dance 

ceremony 

participant 

s 

(Umkhosi 

78 

Number 

of Reed 

Dance 

ceremony 

(Umkhosi 

Womhian 

ga) 

attended 

Num 

ber 

1 

1 

Target 

achiev 

ed 

None 

1. List of 

selected 

participa 

nts 

2. 

Transport 

ation 

Invoice 
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Womhian 
ga) for 
moral 
regenerati 

on 









TO 

U 

15 

Conduct 

talent 

search on 
music, 
song and 
dance 

79 

No. of 

Talent 

searches 

conducte 

d on 

music, 
song and 
dance 

Num 

her 

1 

1 

Target 

achiev 

ed 

None 

1. 

Attendan 

ce 

register 

of 

participa 
nts 2. 

Results 
of panel 
of judges 

TO 

U 

16 

Training of 
Arts & 

Culture 

ward 

committie 

s for 

administra 

tions skills 

and roles 

& 

functions 

of 

committee 

80 

No. of 

Arts & 

Culture 

ward 
committe 
e training 
conducte 

d 

Num 

her 

4 

4 

Target 

Achiev 

ed 

None 

1. 

Confirma 

tion letter 

from 

training 

provider 

2. 

Attendan 

ce 

register 
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in each 

ward 









TO 

U 

17 

Promote 

best local 

talented 
artist at 
Splashy 

Fen Music 

Festival 

81 

Local 

talent 

search 

promoted 

at 

Splashy 

Fen 

Music 

Festival 

Date 

30-04- 

2016 

(2 local artists 

promoted on the 24-27 
March 2016) 

Target 

achiev 

ed 

None 

1. Report 

2. Photos 

BUDGET AN 

D TREASL 

RY OFFICE 

BT 

0 

1 

IMPROVED MUNICIPAL 

FINANCIAL AND 

MUNICIPAL FINANCIAL 

VIABILITY AND 

MANAGEMENT 

To ensure 

proper 

supply 

chain 

Manageme 

nt 

Adherenc 

e to 

Supply 

Chain 

Managem 

ent 

timeframe 

s for bids 

and 

82 

Turnarou 

nd time 

for bids 

and 

quotation 

s 

Turn 

aroun 

d 

time 

The 

bids 

and 

quotatio 

ns were 

advertis 

ed and 

awarde 
d within 

90 day bids and 30 
days quotations 

Target 

achiev 

ed 

None 

1.SCM 

monthly, 

quarterly 

reports 

submitte 

d. 

2.Bids 

and 

Guotatio 
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quotations 




90 days 




n register 

BT 

0 

2 

To ensure 
all 

properties 

within 

municipality 

area are 

valued as 
per the 

Municipal 
Property 
Rates Act 
(MPRA) 

Implement 
ation of 
suppleme 
ntary 

valuations 

83 

Prepare 2 
suppplem 
entary 
valuation 

rolls 

Num 

ber 

Prepare 

2 

suppple 
me ntary 
valuatio 

n rolls 

2 

Target 

achiev 

ed 

None 

Supplem 

entary 

valuation 

roll 

BT 

0 

3 

Ensuring 
subsidy to 
all 

qualifying 

indigent 

households 

To ensure 

review of 

the 

indigent 

household 

register 

and 

financial 

support 

84 

Number 

of 

indigent 

househol 

ds 

registered 

Num 

ber 

331 

361 

Target 

achiev 

ed 

N/A 

1. Review 

ed 

Indigent 

Register 

2. 

Monthly 

reports 

on 

amounts 
spent on 
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Free 

Basic 

Services 

(financial 

support) 

BT 

0 

4 

To ensure 
payments 
are paid 
according 
to MFMA 

Payment 

of 

creditors 
within 30 
days 

85 

Turnarou 
nd time 

for 

payment 

of 

creditors 

Turn 

aroun 

d 

time 

Within 

30 days 

Within 30 days 

Target 

achiev 

ed 

None 

1. 

Income 

and 

Expend it 

ure 

report 

2. 

Creditors 

Age 

Analysis 

BT 

0 

5 

To ensure 
that all BTO 
employees 
are fuly 
capacitated 

Training 
of finance 

staff and 

Implement 

ation of 

Internship 

programm 

e(CPMD) 

86 

Number 

of 

employee 
s trained 
on CPMD 
through 
accredite 
d learning 
institution 

s 

Num 

ber 

2 

4 

Target 

achiev 

ed 

None 

1. 

CPMD/M 

FMP 

certificate 

or 

registrati 
on letter 
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BT 

0 

6 



To ensure 
that all BTO 
policies are 
reviewed 

BTO 

policies 

reviewal 

87 

All BTO 

policies 

reviewed 

and 

adopted 

and 

approved 

by 

Council 

Date 

Approv 

ed 

policies 

All BTO policies 
approved by Council 
ON 30/05/2016 

together with budget 

Target 

achiev 

ed 

None 

1. 

Approved 

BTO 

policies 

2. 

Council 

resolutio 

n 

BT 

0 

7 

To ensure 

credible 

suppliers 

database 

Update of 

Supplier 

database 

88 

updated 

suppliers 

database 

Perc 

entag 

e 

Update 

d 

Supplier 

s 

databas 

e 

All qualifying 

applications were 

captured 

Target 

achiev 

ed 

None 

1. Advert 

2. 

Supplier 

database 

register 

BT 

0 

8 

To ensure 
compliance 
with MFMA 

and 

applicable 

tax 

legislation 

3rd party 

payments 

and 

submissio 

n 

89 

Turnarou 
nd time 

for 

payment 

and 

submissio 

n 

Turn 

aroun 

d 

time 

7th of 

each 

month 

7th of each month 

Target 

achiev 

ed 

None 

1. 

Returns/ 

Reports 

and 

reconcilia 

tions 

2. 

Income 

and 

expemdit 

ure 

Monthly 
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reports 

BT 



To ensure 

Processin 

90 

Turnarou 

Turn 

7 th of 

7th of each month 

Target 

None 

Payroll 

0 



timeous 

g of 


nd time 

aroun 

each 


achiev 


recons/re 

9 



payment of 

salaries. 


for 

d 

month 


ed 


gister 




salaries 



processin 

time 





and 







g of 






payroll 







salaries 






report. 







each 













month 







BT 



To ensure 

Preparatio 

91 

Turnarou 

Turn 

10th of 

10th of each month 

Target 

None 

1. FAR 

0 



that all 

n of 


nd time 

aroun 

each 


achiev 


Rec 

10 



manageme 

monthly 


managem 

d 

month 


ed 


2.Bank 




nt accounts 

reconciliati 


ent 

time 





Rec 




are 

ons for the 


accounts 






3. Debtor 




reconcilled 

following: 


reconciled 






s Rec 4. 





1. FAR 


1. FAR 






Creditors 





Rec 


Rec 






Rec 





2. Bank 


2. Bank 






S.Grants 





Rec 


Rec 






Rec 6. 





3. Debtors 


3. Debtors 






Loans 





Rec 4. 


Rec 4. 






Rec 
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Creditors 

Rec 

S.Grants 

Rec 6. 

Loans 

Rec 

7. Payroll 
Rec 


Creditors 

Rec 

S.Grants 

Rec 6. 

Loans 

Rec 

7. Pay roll 
Rec 






7. Payroll 
Rec 

BT 

0 

11 

To assist 

the 

municipality 

obtain 

clean audit 
report 

Contribute 

in 

Operation 

Clean 

Audit 

project 

92 

Clean 

Audit or 
unqualifie 
d with 

reduction 
on other 

matters 

raised 

Date 

Unqualif 

ied 

Audit 

Report 

Audit Action plan 
developed and 

monitored on monthly 
basis 

Target 

achiev 

ed 

None 

Audit 

Action 

Plan 

BT 

0 

12 

To ensure 
that 

municipal 
funds are 

accounted 

for 

Budgeting 

and 

cahsflow 

managem 

ent 

93 

1. 

Continous 
monitorin 
g of 

budget 
and 

avoiding 

of 

unauthori 

sed 

expenditu 


Monitori 

ng 

Quarterly budget 

monitoring statements 
and adjustment budget 
were produced 

Target 

achiev 

ed 

None 

l&E 

/Section 

71 

reports 
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re 2 

Cashflow 

monitorin 

g 







BT 

0 

13 

To ensure 

reliable 

billing 

information 

on the 

financial 

system 

Ensure 

the 

continual 
updating 
of Debtors 

informatio 

n in the 
system 

94 

Updated 

of 

Debtors 

informatio 

n 

Date 

Update 

d 

Debtors 

informat 

ion 

Updated Debtors 

information 

Target 

achiev 

ed 

None 

Deeds 
report on 
property 
transfers 

and 

montly 

transfers 

report 

BT 

0 

14 

To ensure 
compliance 
with asset 

manageme 
nt policy 

Updating 
of FAR 

96 

GRAP 

compliant 

asset 

register 

Date 

Updatin 
g of 
FAR 

FAR reconciled and 
updated 

Target 

achiev 

ed 

None 

FAR 

Reconcili 

ations 

and 

Updated 

FAR 


belowPage 124 of 185 


Annual Report 2015/16 


BT 



To ensure 

Ongoing 

97 

Qoutation 

Turn 

Ongoin 

The investment register 

Target 

The 

1. 

0 



maximum 

reviewof 


of interest 

aroun 

g 

has been compiled 

partial I 

option 

Investme 

15 



return on 

Investmen 


rates from 

d 

review 


y 

s for 

nt 




investment 

t portfio 


financial 

time 

of 


achiev 

long 

register 





through 


institution 


interest 


ed 

term 

and 





sorcing of 




rates 



invest 

recon 





better 




from 



ment 

2.Receiv 





interest 




financial 



has 

ed 





rates 




institutio 



been 

Qoutatio 









ns 



delaye 

n from 












d as a 

fianancial 












resulto 

institution 












f the 













merge 
r. The 













munici 

pality 

is 

using 

short 

term 

invest 

ments 
option 
s and 

due to 













merge 
r it is 













impos 
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sible 
to get 
quotes 
for 

short 

term 

invest 

ments 


BT 

0 

16 

To ensure 

economical 

and 

affordable 

tariffs 

through the 
review of 
tariffs policy 

Review of 

Tariff 

policy 

98 

Tariffs 

reviewed 

and 

approved 

Date 

Review 

of Tariff 
policy 

Revised tariffs and 
policy was tabled t 
Council for approval 

Target 

achiev 

ed 

None 

1. Notice 

of the 

approved 

Budget 

and 

tariffs 

2. 

Council 

resolutio 

n 

BT 

0 

17 

To ensure 

clear 

timeframes 
for Budget 
and IDP 

Developm 
ent of IDP 

and 

Budget 

process 

99 

Well 

planned 

IDP & 

Budget 

processes 

Date 

Develop 
ment of 

IDP and 

Budget 

process 

IDP and Budget 
Process Plan approved 
by Council 

Target 

achiev 

ed 

None 

1. IDP & 
Budget 
Process 

Plan 

2. 

Council 
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processes 

plan 




plan 




resolutio 
n 3. 

Summary 
of budget 

BT 

0 

18 

To ensure 
regular 
communica 
tion with 
ratepayers 

Ratepayer 

s 

interaction 

for 

revenue 

collection 

and 

addressin 

g 

communit 
y needs 

100 

Harmonis 

ed 

relationshi 
p with 
ratepayer 

s 

Date 

Ratepa 

yers 

interact! 

on for 

revenue 

collectio 

n and 

address 

ing 

commu 

nity 

needs 

The meeting was held 
as part of Budget and 
IDP communitiy 

consultation meetings 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. Signed 
minutes 

BT 

0 

19 

To enhance 

customer 

satisfaction 

and reduce 
queries 
relating to 
municipal 
services 

Attend 

and 

respond to 
the 

Commmu 

nity 

Complaint 
s and 

Suggestio 
n within 

the 

101 

Turnarou 
nd time to 
respond 
to 

complaint 
s and 

suggestio 

ns 

Date 

Attend 

and 

respond 
to the 

Comm 
mu nity 
Complai 
nts and 
Suggest 
ion 

within 

Complaints and 

satisfaction book is at 

the Cashiers office and 
suggestions book at 
the reception 

Target 

achiev 

ed 

None 

Copy of 
Complain 
ts 

register; 
Proof of 

response 

or 

interventi 

on 


belowPage 127 of 185 


Annual Report 2015/16 






reasonabi 

e time 




the 

reasona 

ble time 






0 

M 

M 

1 

DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE 

SYSTEM 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

To promote 
public 
participatio 
n in the 

affairs of 

the 

municipality 

Improving 

the 

functionali 
ty of 

Ward 
Committe 

es, 

through 

ensuring 

Ward 

Committe 

e Member 
participati 
on in 

Meetings 
and in 

Communit 

y 

Meetings 

102 

Number 

of Ward 

Committe 

e 

meetings 
(4 per 

ward) 

Num 

ber 

16 

16 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. Signed 
minutes 

0 

M 

M 

2 

103 

Attendanc 
e by 

members 

of ward 
committe 

es 

Num 

ber 

4 

4 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. Signed 
minutes 

0 

M 

M 

3 

104 

Number 
(4) of 

communit 

y 

meetings 

Num 

ber 

16 

16 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. Signed 


belowPage 128 of 185 


Annual Report 2015/16 








per ward 






minutes 

0 



To improve 

Ensure 

105,1 

Approved 

Date 

30-01- 

16/09/2015 

Target 

None 

1. 

M 



the 

and 

06,10 

Internal 


2016 


achiev 


Approved 

M 



Municipal 

coordinate 

7 

Audit Plan 




ed 


Audit 

4 



Audit 

the 








Plan 




opinion and 

apporval 








2. 




increase 

of Internal 








Council 




Accountabil 

Audit plan 








resolutio 




ity 

by Audit 
Committe 

e 








n 

0 




Coordinat 

108 

No. of 

Num 

4 

5 (30/07/2015, 

Target 

None 

1. Signed 

M 




e Audit 


Audit 

ber 


16/09/2016,15/12/2015 

achiev 


attendan 

M 




Committe 


Committe 



,26/04/2016,20/06/201 

ed 


ce 

5 




e 


e 



6) 



register 





meetings 


meetings 






2. Signed 







coordinat 

ed 






minutes 

0 




Coordinat 

109 

No. of 

Num 

4 

5 

Target 

None 

1. Signed 

M 




e MPAC 


MPAC 

ber 



achiev 


attendan 

M 




Meetings 


meetings 




ed 


ce 

6 






coordinat 






register 







ed 






2. Signed 
minutes 
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0 

M 

M 

7 




Quarterly 

reports 

submitted 

to APAC 

& COGTA 

on 

performan 
ce i.t.o 

s46 of the 

MSA 

110 

No. of 
quarterly 
reports 
submitted 

Num 

ber 

4 

4 

Target 

achiev 

ed 

None 

1 . Copy 
of 

quartely 

reports 

0 

M 

M 

8 

Coordinat 
e sitting of 
16 Council 
meetings 
(4 

MANCO, 

4 portfolio 
and 4 

Council 

meetings 

111 

Number 

of Council 

meetings 

coordinat 

ed 

Num 

ber 

16 

32 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. Signed 
minutes 

0 

M 

M 

9 

Review 

and 

approval 
of IDP 

112 

Adopted 

IDP 

Date 

30/06/2 

016 

29/06/2016 

Target 

achiev 

ed 

None 

1. Council 

Resolutio 

n 2. IDP 
Copy 
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0 

M 

M 

10 



To table 
IDP/Budget 
Process 

Plan for 
preparation 
, tabling 
and 

approval of 
IDP and 

Annual 

Budget 

Preparing 

the 

IDP/Budg 

et 

framework 

and 

Process 

Plan for 
preparatio 
n, tabling 
and 

approval 
of IDP and 

Annual 

Budget 

113 

Approved 

IDP/Budg 

et 

framewor 

k and 

Process 

Plan 

Date 

30/07/2 

016 

20/07/2016 

Target 

achiev 

ed 

None 

1. Council 

Resolutio 
n 2. Copy 
of 

Process 
Plan & 
Budget 

0 

M 

M 

11 

To ensure 
IDP and 

Annual 

budget 

2016/2017 

is made 
public 

within 10 
days of its 
adoption 

IDP and 

Annual 
Budget for 
2016/2017 

is made 
public 
within 10 
days of its 
approval 

114 

IDP and 

Annual 

Budget 

for 

2016/201 

7 made 
public 

Date 

IDP and 

Annual 

Budget 

for 

2016/20 

17 

made 

public 

IDP and Annual Budget 
for 2016/2017 made 
public on 8th July 2016 

Target 

achiev 

ed 

None 

1 Public 

Notice 2. 

Council 

Resolutio 

n 
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0 

M 

M 

12 



Develop 
the annual 
report to be 
table and 
approved 
by council 

Adopted 

Annual 

Report 

submitted 

to AG and 
Cogta and 
approval 
by council 

115 

Draft 

Annual 

Report 

adopted 

and 

submitted 

to AG and 

COGTA 

Date 

Adoptio 
n and 

approva 

1 of 

Annual 

Report 

Adoption and approval 
of Annual Report - 
adopted by Council (on 
28/01/2016) 

Target 

achiev 

ed 

None 

I.Copy of 

Annual 

Report 

0 

M 

M 

13 

Ensure the 
adoption of 

an 

Oversight 
Report with 
comments 

for 

2015/2016 
by MPAC 
(MFMA 
s129(1) 

Adoption 
of an 

Oversight 
Report 
with 

comments 

for 

2015/2016 
by MPAC 

116 

Approved 
Oversight 
Report by 
Council 

Date 

Approv 

ed 

Oversig 

ht 

Report 

by 

Council 

Approved Oversight 
Report by Council on 
31/03/2016 

Target 

achiev 

ed 

None 

Council 

Resolutio 

n 

0 

M 

M 

14 

Ensure that 

an Annual 
Report is 
made 

public for 
comments 

within 5 
days of 

1 . place 
copies at 
the library 
and 

reception. 

2. 

Advertise 

on the 

newspape 

117 

Annual 

report 

made 

public 

Date 

Publicis 

e 

Annual 

Report 

Annual Report 

publicised on the 
05/02/2016 

Target 

achiev 

ed 

None 

1. Public 

Notice of 

AR 2 

Council 

Report 
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adoption 

r 3. 

display 

AR on the 

website 









0 

M 

M 

15 

To hold IDP 

roadshow 

meetings 

Hold IDP 

roadshow 

meetings 

118 

No. of 

IDP 

roadshow 

meetings 

held 

Num 

ber 

8 

8 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. Signed 
minutes 

0 

M 

M 

16 

To hold IDP 
Representa 
tive forum 
meetings 

Hold IDP 
Represent 
atives 

forum 

meetings 

119 

No. of 

IDP 

Represen 

tatives 

meetings 

held 

Num 

ber 

2 

2 

Target 

achiev 

ed 

None 

(Held 

jointly 

with 

Harry 

Gwala 

DM 

and 

Kwa 

Sani 

IDP 

Roads 

hows) 

1. Signed 
attendan 

ce 

register 

2. Signed 
minutes 
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0 

M 

M 

17 



To hold 
quarterly 
stakeholder 
s meeting 

Hold 

Quarterly 

stakehold 

ers 

meeting 

120 

No. of 

quarterly 

stakehold 

ers 

meeting 

held 

Num 

her 

4 

3 

Target 
partial 1 

y 

achiev 

ed 

Target 

was 

not 

fully 

achiev 

ed due 
to the 

Hon. 

Mayor 

having 

other 

com mi 

tments 

on the 

set 

date. 

1. Signed 
attendan 

ce 

register 

2. Signed 
minutes 

0 

M 

M 

18 

To finalise, 
adopt and 
implement 
communica 
tion 

strategy 

Review 
and adopt 
communic 
ation 
strategy 

121 

Communi 

cation 

strategy 

reviewed 

and 

adopted 

Date 

Adopte 

d 

Commu 

nication 

Strateg 

y 

Communication 

Strategy reviewed and 
adopted with policies 

Target 

achiev 

ed 

None 

1. Copy of 
communi 

cation 

strategy 

2. 

Council 

Resolutio 

n 

0 



To review 

Review 

122 

Policies/d 

Date 

Policies 

Policies/ delegations 

Target 

None 

1. 

M 



policies/del 

and 


elegations 


/ 

reviewed and adopted 

achiev 


Council 

M 



egations 

adoption 


reviewed 


delegati 


ed 


Resolutio 





of 


and 


ons 




n 2. 
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19 




policies/de 


adopted 


reviewe 




Copy of 





legations 




d and 




policies/d 









adopted 




elegation 

s 

0 



To 

SDBIP 

123 

SDBIP 

Date 

Within 

Within 28 days of 

Target 

None 

Mayoral 

M 



Approval 

approve 


approval 


28 days 

budget approval 

achiev 


Approval 

M 



SDBIP 

by Mayor 


facilitated 


of 


ed 



20 



within 28 

within 28 




budget 








days 

days 




approve 

1 





0 



To 

Attend 

125 

No. of 

Date 

4 

4 

Target 

None 

1. 

M 



establish 

IGR 


IGR 




achiev 


Attendan 

M 



IGR 

structures 


structures 




ed 


ce 

21 



structures 

meetings 


meetings 






register 







attended 






2. 

Minutes 

YOU 

TH/SPECIAL PROGRAMMES 

YS 


LJJ O 

^ =i 

To 

Coordinati 

126 

No. of 

Num 

12 

15 

Target 

None 

1. Signed 

PI 



coordinate 

on of 


local 

ber 



achiev 


attendan 



^ Q_ ^ 
^ O 

LU b=: 

Local AIDS 

monthly 


AIDS 




ed 


ce 


o 

< 

g O 

> h- 

o < 

O P: 

Q ^ 

Council and 

hold 

local AIDS 
meetings . 


meetings 
coord in at 






register 

2. 


Q- O 
LU ^ 

I— J 1 

S Q Q? 

HIV/AIDS 



ed 






Minutes 


Q Q 

O < Ql 
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awareness 

Coordinat 

127/1 

Worlds 

Date 

WorldAI 

World AIDS Day held 

Target 

None 

1. Signed 

campaigns 

e World 

28 

Aids Day 


DS Day 

on 03/12/2015 

achiev 


attendan 

and 

Aids Day 


commem 


comme 


ed 


ce 

rise ,act 

Commem 


oration 


moratio 




register 

and reduce 

oration, 


organised 


n day 





stigma ,disc 

BCC(90/9 




held 





rimination 

0/90) 




and 





to improve 

implement 




90/90/9 





behavioral 

ed and 16 




0 of 





change to 

days of 




BCC 





PLWHIV&A 

activism 




Implem 





IDS. 

awarenes 




ented at 






s 




Draken 

sberg 










sport 










field 






Hold TB 

128 

TB 

Num 

1 

1 (Done as part of the 

Target 

None 

1. Signed 


awarenes 


Awarenes 

ber 


World AIDS Day held 

achiev 


attendan 


s 


s 



on 03/12/2015) 

ed 


ce 


campaign 


Campaign 






register 


s 


held 






2. 

Expend it 










ure 










reports 

3. Photos 
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YS 

P4 



To promote 
the 

participatio 
n of youth 
in sports 
through, 
conducting 
selection in 

different 
sporting 
codes in 
Local ,Distri 
ct and 

Provincial 

levels 

Coordinat 

e Sport 

confed 

meetings 

for the 

Saiga 

Games 

and 

Mayoral 

Cup 

selection 

of 

differents 

sports 

code. 

129 

No. of 

meetings 

coordinat 

ed 

Date 

3 

2 

Target 
partial 1 

y 

achiev 

ed 

To be 

perfor 

med 

next 

financi 
al year 

as 

there 

will be 

a 

merge 

r of 

Kwa 

Sani 

and 

Ingwe 

Munici 

pality's 

1. Signed 
attendan 

ce 

register 

2. 

Minutes 

YS 

P5 

To promote 
local sport 
events 

Provide 

logistical 

support to 

Sani 

Stagger 

athletes 

event 

130 

Sani 

Stagger 

support 

provided 

Date 

1 

1- Marquee, two toilets 
and one Medic Tent 
provided from 26 to 28 
Nov. 2015 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. Letter 

of 

Acknowle 
dgement 
of receipt 
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for 

services 
fron Sani 
Stagger 

3. 

Expend it 

ure 

reports 

4. Photos 

YS 

P6 

To improve 
service 
delivery 
through the 
coord inatio 
n Operation 
Sukuma 

Sakhe 

Coord inat 
e monthly 
operation 
Sukuma 

Sakhe 

meetings 

131 

No. of 

Sukuma 

Sakhe 
meetings 
coord in at 

ed 

Num 

her 

12 

12 

Target 

achiev 

ed 

None 

1. 

Signed 

attendan 

ce 

register 

2. Signed 
minutes 
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YS 

P7 



To improve 
youth 

developme 

nt and 

participatio 

n through 

conducting 

Youth 

Summit, 

commemor 

ation and 

youth 

council 

launch 

Coordinat 

e Youth 
Summit, 
Commem 
oration 

and 

Launch of 

Youth 

Council 

132 

Youth 

summit 

commem 

oration 

and Youth 

Council 

coordinat 

ed 

Date 

Youth 

Summit 

Comme 

moratio 

n and 
Youth 

Council 

Coord in 

ated 

Career Guidance & 
Motivation held on the 
26*^' of April at Faith 
way school Kwa Sani 
Social ills Youth 
dialogue was held on 
the 14/06/2016 at 
Himeville Hall, District 
Youth empowerment 
summit programme 
held on 30/06/2016 at 
Mphithini Hall 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. 

Expendit 

ure 

reports 

3. Photos 

YS 

P8 

To 

coordinate 

women 

programme 
s through 
focus 

groups and 
projects 

IHold 

Women's 
dialouge 
on key 
topics 
relating to 
substance 

abuse 

women on 

women 

abuse ,wo 

mens 

health 

&women 

134 

1. Held 

Womens 
dialouge 
on key 

topics 2. 
No of 

Womens 

Saiga 

commissi 

on 

launched 

and 

celebrate 
d in ward 

Num 

ber 

1. Held 

Women 

s 

dialoug 

e on 

key 

topics 

2. No of 

Women 
s Saiga 
commis 

Sion 

launche 

d and 

Project was funded on 
the 02"'^ of June 2016 
at Ridge community 
Hall 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. 

Expendit 

ure 

reports 

3. Photos 
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in 

business 

also fund 

woman 

existing 

project 

2 . To 

Launch 

Saiga 

commissio 

n and 

support 

groups 


1 3. 

Women's 

existing 

project 

funded. 


celebrat 

ed in 
ward 1 

3. 

Women' 

s 

existing 

project 

funded. 





YS 



To improve 

Career 

135 

No. of 

Date 

Career 

Career Guidance & 

Target 

None 

1. Signed 

P9 



the culture 

Exhibition 


Career 


Exhibiti 

Motivation held on the 

achiev 


attendan 




of learning 

& Matric 


Exhibition 


on & 

26th of April at Faith 

ed 


ce 




through the 

Motivation 


and 


Matric 

way school Kwa Sani 



register 




coord inatio 

programm 


Matric 


Motivati 

Social ills youth 



2. 




n of career 

e for two 


Motivation 


on 

dialogue was held on 



Expend it 




exhibition 

High 


programm 


progra 

the M'^^of June 2016 at 



ure 




and Matric 

Schools 


e 


mme for 

Himeville hall, District 



reports 




Motivationa 



coord in at 


two 

Youth empowerment 



3. Photos 




I 



ed 


High 

summit programme 







programme 





Schools 

held on 30*^^ of June 







s 






2016 @Mphithini Hall 
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YS 



To fight 

Conduct 

136 

No. of 

Date 

1 

1- Gender Forum 

Target 

None 

1. Signed 

P 



social ills 

quartely 


Men's 



meeting held on the 

achiev 


attendan 

10 



through the 

Men's 


Forum 



05/05/2016 at Kwa 

ed 


ce 




coord inatio 

Forum 


coord in at 



Sani Boardroom 



register 




n of the 

meeting 


ed 






2. 




men's 









Expendit 




forum 









ure 




meeting 









reports 




and hosting 
of Men's 









3. Photos 

YS 



Imbizo 

Host 

137 

No. of 

Num 

4 

4 

Target 

None 

1. Signed 

P 



Men's 


Men's 

ber 



achiev 


attendan 

11 




Imbizo 


Izimbizo's 




ed 


ce 







hosted 






register 

2. 

Expendit 













ure 













reports 

3. Photos 

YS 



To improve 

Conduct 

138 

No. of 

Num 

1 

1 

Target 

None 

1. Signed 

P 



community 

Communit 


Crime 

ber 



achiev 


attendan 

12 



safety 

y Crime 


Awarenes 




ed 


ce 




through the 

Awarenes 


s 






register 




coordinatio 

s 


Campaign 






2. 




n Crime 

campaign 


s 






Expendit 




Awareness 



coord in at 






ure 




campaign 



ed 






reports 

3. Photos 
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YS 

P 

13 



To promote 
the 

participatio 
n of elders 
through 
holding 
Senior 

Citizens 

programme 

s 

Hold 

Senior 

Citizens 

golden 

games 

and 

awarenes 

s on 

elderly 

rights. 

139 

No. of 

Senior 

Citizens 

prog ra mm 

es held 

Num 

ber 

1 

Senior Citizens 

programme held on 
previous quarter on 28 
July 2015 at the 
Himeville Sports field 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. 

Expendit 

ure 

reports 

3. Photos 

YS 

P 

14 

To support 
needy 
students by 
providing 
for 

institution 

registration 

fees 

Provide 
four needy 
students 
Tertiary 
Institution 
Reg i strati 
on fees 
support to 
needy 
students 

enrolled 
with the 

institution 
of higher 
learning 

140 

No. of 
needy 
students 
supported 

Num 

ber 

4 

5 students supported 

Target 

achiev 

ed 

None 

1. 

Proof of 
Payment 
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YS 

P 

15 



To promote 
the culture 
of learning 
and 

teaching 
with Kwa 

Sani 

Schools 

Conduct 

Back to 

School 
campaign 
by visiting 
two 

schools to 

provide 

support on 

grass 

cutting 

and 

learner 

support 

matirials. 

141 

No. of 

Back to 

school 

campaign 

held 

Num 

ber 

Back to 

school 
campai 
gn held 

2 held on the 

19/01/2016 at 

eNhIanhIeni School 

and KwaMvimbela 

High School on the 
22/01/2016 

Target 

achiev 

ed 

None 

1. 

Attend an 

ce 

Register 

2. 

Expendit 

ure 

report 

YS 

P 

16 

To do 

needs 

analysis 

and identify 

people 

living with 

disability 

through 

disability 

forum 

meetings 

To do a 

needs 

analysis 

and 

identify 

people 

living with 

disability 

through 

Gender 

forum 

meetings 

142 

No. of 

gender 

forum 

meetings 

held 

Num 

ber 

2 

Disability workshop 
held on 28/10/2015 

Target 

achiev 

ed 

None 

1. 

Attend an 

ce 

Register 

2. 

Expendit 

ure 

report 
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YS 

P 

17 



To conduct 
Disability 

Day 

celebration 

To hold 

Disability 

Day 

celebratio 

n 

dialogue 
and 16 
days of 
activism 

awarenes 

s 

143 

No of 

disability 

day 

celebratio 
n ,dialogu 
e & 

awarenes 

s held 

Num 

ber 

1 

Disability Day held on 
11/11/2015 

Target 

achiev 

ed 

None 

1. 

Attend an 

ce 

Register 

2. 

Expendit 

ure 

report 

YS 

P 

18 

To conduct 
a children 

focused 

programme 

s 

Conduct 

child 

protection 
campaign 
on phila 
mntwana 
referrals ,t 
eenage 

pregnancy 

and 

substance 

abuse 

144 

No of 

child 

protection 
campaign 
s held 

Date 

1 

Held on the 02"'^ of 
June 2016 at Ridge 
community hall. Built up 
event was school 
visit( Thukeyana 

Primary and Nhlanhieni 
Primary) 

Target 

achiev 

ed 

None 

1. Signed 
attendan 

ce 

register 

2. 

Expendit 

ure 

reports 
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TP 



To provide 

Developm 

145 

Table by 

Date 

Draft 

Interim Report 

Target 

Target 

1 . 

1 



Spatial 

ent of 


Municipal 


Wall to 


partial I 

not 

Register 




equity and 

draft copy 


Council of 


Wall 


y 

met 

of 




respond to 

and 


draft Wall 


Scheme 


achiev 

reason 

applicatio 




issues 

adoption 


to Wall 


Docum 


ed 

being 

ns 




relating to 

by 


Scheme 


ent 



the 

received 




climate 

Council, of 







delay 

and 




change 

a Wall to 







in 

processe 





Wall Land 







appoin 

d 2. 





Use 







ting 

Notice of 





Scheme 







the 

decision 












servic 

authorise 












e 

d officer 












provid 













er. 













To be 



2 

o 

!< 

2: 

Q 

CC 

0 

0 

0 

5 

0 

Q 

-z. 

LU 

CO 

z 

0 

1 — 

z 

LU 

> 

ca 

LU 

1— 

z 

0 

z 

1 — 

1 — 

Z 5 

0 

CO 









moved 

to Q1 
of the 

next 

financi 
al year 

Septe 

mber 



0 

Z 

CO 

CO 

0 

CCL 

0 









2016 
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TP 

2 




Establish 

merit of 
appeals 
authority 
in terms of 

SPLUMA 

146 

Establish 

ment of 
appeals 
authority 
as per 

SPLUMA 

Perc 

entag 

e 

100% 

Nil 

Target 

not 

met 

becau 

se of 
the 
amaig 
amatio 

n 

The 

Execut 

ive 

com mi 

ttee of 
the 

new 

munici 

pality 

will 

serve 

as the 
Appea 

Is 

Author 

ity 

1. 

Register 

of 

applicatio 

ns 

received 

and 

processe 
d 2. 

Notice of 

decision 

authorise 

d officer 

TP 

3 

Process in 

g 

developm 

ent 

applicatio 

ns 

received 

as per 

legislative 

timeframe. 

147 

Time 

taken for 
processin 
g of 

developm 
ent 

applicatio 
ns within 
legislative 
timeframe 

Turn 

aroun 

d 

time 

90 days 

0% 

Target 

not 

achiev 

ed 

No 

applic 

ations 

proces 

sed 

due to 

a 

transit! 

on 

from 

PDA 

to 

1. 

Register 

of 

applicatio 

ns 

received 

and 

processe 
d 2. 

Notice of 

decision 

authorise 
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SPLU 

MA. 

d officer 

TP 

4 

Process in 

g Special 

Consent 

Applicatio 

ns as per 

legislative 

timeframe 

148 

Time 

taken for 

processin 

g of 

special 

consent 

applicatio 

ns within 

legislative 

timeframe 

Turn 

aroun 

d 

time 

60 days 
per 

applicati 

on 

60 days per application 

Target 

not 

achiev 

ed 

No 

applic 

ations 

proces 

sed 

due to 

a 

transiti 

on 

from 

PDA 

to 

SPLU 

MA. 

Still 

setting 

up 

MPT 

and 
gazetti 
ng the 
delega 

1. 

Register 

of 

applicatio 

ns 

received 

and 

processe 
d 2. 

Notice of 

decision 

authorise 

d officer 
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tions 


TP 

5 

I m prove m 
ent on 

time taken 

to assess 

building 

plans 

149 

Assess m 
ent of 

building 
plans 
within 7 
days and 
approval 
by Cuncil 
within 30 
days 

Turn 

aroun 

d 

time 

7 days 
per 

building 

plan 

and 30 

days 

approva 

1 by 

council 

7 days per building 
plan and 30 days 
approval by council 
(1254 plans received) 

Target 

achiev 

ed 

None 

1. 

Register 

of 

assessed 

building 

plans 

2. 

Council 

resolutio 

n 


D 

M 

1 

SINGLE WINDOW 

COORDINATION 

CROSS CUTTING 

INTERVENTIONS 

To ensure 
improved 
response to 
Disasters 

Amendme 

nt/review 

of a 

disaster 

managem 
ent plan 
inline with 
District, 
Provincial 

150 

Amended 

Disaster 
Managem 
ent Plan 

Date 

Disaster 

Plan 

Disaster Management 
Plan developed 

Target 

achiev 

ed 

None 

Adopted 

Disaster 

Manage 

ment 

Plan with 

IDP 
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and 

National. 









D 

M 

2 

Attending 

of 

Disaster 
Managem 
ent Forum 
meeting 

151 

No. of 

Disaster 
Managem 
ent Forum 
meetings 

Num 

ber 

3 Local 

1 

District 

12 Local 2 District 

Target 

achiev 

ed 

None 

1. 

Attendan 

ce 

register 

2. 

Minutes 

3. Report 

D 

M 

3 

Conduct 

communit 

y 

awarenes 

s 

campagin 
s on fire 

awarenes 

s and to 

conduct 
risk profile 
inspection 

s 

153 

No. of 

communit 

y 

awarenes 

s 

campaign 
s on fire 

awarenes 

s and to 
risk profile 
inspection 

s 

conducte 

d 

Num 

ber 

12 

13 Community 

awareness campaigns 
on fire and 42 Risk 
profile inspections 

conducted 

Target 

achiev 

ed 

None 

Report 
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D 

M 

4 




Assess 

disaster 

incidents 

and 

coordinate 

relief 

measures 

154 

No. of 

disaster 

incidents 

and relief 

measures 

assessed 

and 

coord in at 

ed 

Num 

ber 

Incident 

report 

All incidents occurred 

were attended - 121 

Target 

achiev 

ed 

None 

Reports 

D 




Burn fire 

155 

Fire 

kms 

27 kms 

38 kms 

Target 

None 

1. Report 

M 




breaks 


breaks 




achiev 


2. 

5 






burnt 




ed 


Expendit 













ure 













Report 


belowPage 1 50 of 185 


Annual Report 2015/16 


CHAPTER 4: ORGANIZATIONAL DEVELOPMENT PERFORAAANCE 
(PERFORMANCE REPORT PART II) 


Corporate Services provides leadership and guidance to human resources, skills development, employee 
wellness, information technology and some labour issues. The main priority for the 2015/16 financial year 
was on training and skills development as per the skills audit. Although the municipality is restricted by the 
amalgamation process, we would have loved to expand this department by introducing the records 
management unit and administrative unit to address some of the challenges that the Municipality 
encounters due to staff shortages. 

The unit is also responsible for all matters of recruitment, labour relations, and ensuring that the 
municipality is sourcing out and employing the necessary skilled labour in order to meet its objectives as 
stipulated in the municipal Integrated Development Plan (IDP). Its functions include the following: 

■ Implementation of the Human Resources Policies; 

■ Recruitment, selection; 

■ Pay and leave administration; 

■ Staff administration; 

■ Grading and remuneration; 

■ Employee wellness; 

■ Succession planning; 

■ Staff retention; 

■ Human Resource Development; and 

■ Staff morale, organisational diagnostics and perception studies 

The Corporate Services Department is also playing a pivotal role in the preparation for the Amalgamation 
processes. It participates in both the Technical Change Management Committee and the Political Change 
Management Committee. More than that the section is also hands on in the formulation of The HR Policies 
for the New Municipality. These policies includes the Placement Policy that would ensure that all the 
Municipal staff are placed in relevant positions in the New Municipality and to ensure that no jobs are lost 
during the amalgamation process. 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


This component reflects municipal total number of employees, turnover rate and number of positions that 
are vacant. 
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4.1 . Employee Totals, Turnover and Vacancies 

Our municipality has seven (7) Part time Councilors, a total number of sixty three (63) employees, nine (9) 
interns and four fixed term contracts that were aligned to the term of Council. Nine (9) posts are vacant, 
including the post of the Municipal Manager and the Chief Financial Officer, and the employee turnover rate 
is 1 1 .25% as reflected in the tables and diagrams that follow. 


Employees 

Description 


2014/15 

2015/2016 







No. of 

Employee 

s 

No of 

Approved 

Posts 

No. of 

Employee 

s 

No of 

Vacancies 

(fulltime 

equivalents 

) 

Vacancies 
(as a % of 
total posts) 

% 

Council 


7 

N/A 

7 

N/A 

Q% 


Municipal Manager’s Office 


7 

7 

4 

3 

43% 


Budget and Treasury 


10 

11 

9 

2 

18% 


Corporate Services 


10 

11 

9 

2 

18% 


Planning, Infrastructure 

Community Services 

and 

17 

18 

15 

3 

17% 


Community Services 


38 

37 

32 

5 

14% 


Totals 


89 

84 

69 

15 

18 


Turn-over Rate 


Details Total number of 

appointments as of 
beginning of Financial Year 

Number of terminations 
during the 

Financial Year 

Turn-over Rate 



2012/2013 11 



6 


7% 



2013/2014 13 



3 


3.4% 



2014/2015 2 



7 


8.8% 



2015/2016 2 



13 


20% 
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Mundpal Appointments and Terminations 


14 

12 

10 

8 

6 

4 

2 

0 



2013/2014 


2014/2015 


2015/2016 


■ Municipal Appointments and Terminations ■ Municipal Appointments and Terminations 


Turn Over Rate 


20 . 00 % 

15.00% 

10 . 00 % 

5.00% 

0 . 00 % 



2013/2014 


2014/2015 


2015/2016 


Target Group 

No of people in the employ 

No of people living with 
disabilities 

African Male 

41 

0 

African Female 

28 

0 

White Male 

1 

0 

White Female 

2 

1 

Coloured Male 

1 

0 


belowPage 1 53 of 1 85 

Annual Report 201 5/16 




Coloured Female 

1 

0 

Indian Male 

0 

0 

Indian Female 

0 

0 

Total (including councillors) 

69 

1 


Achievements realized in the year 2015/2016 

• Undertook skills audit to identify gaps and areas where improvements were required. 

• Continued financial support in the form of Bursaries to the Municipal Staff members, a total of 
beneficiaries increased from 10 to 16 Learners from various municipal departments; 

• Senior managers, SCM Officers and Finance staff all in compliant with the MFMA in terms of 
completion of the Minimum Competence Requirements, they all completed the Municipal Finance 
Management Programme. 

• The programme is now rolled to the Middle Management Officers from the other Departments and 
the Finance Interns. Maintained a minimum of 5 finance internship candidates and four interns for 
the other departments were appointed. 


Challenges 

• Retaining technical & skilled workers remains a problem for a small Municipality like Kwa Sani. 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


The component reflects the various municipal human resource policies that were developed, reviewed and 
adopted by our council. 

Our municipality has over the years ensured there is promotion of equal opportunities and fair 
representation of employees through the elimination of unfair discrimination. 

The table below reflects the breakdown of the total workforce of the municipality according to the levels of 
employment for the year 2015/2016. 


Position 

No. 

of 

Staff 

Permanent/Contract 

Gender 

Race 





M 

F 

A 

W 

C 

Municipal Manager 

0 

Contract 


/ 

f 



S56 Manager 

02 

1 X Contracts / 

Permanent 

IX 

2 

1 

1 


Supervisors/Manager 

02 

2 X Permanent 

2 


2 



Professionals 

16 

17 X Permanent 

10 

6 

14 

1 

1 
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1 X Fixed term Contract 


Clerical & 
Workers 

Administrative 18 

16 X Permanent 

02 X Fixed term Contracts 

9 

9 

16 

1 

1 

Interns 

9 

9 X Contract 

2 

7 

9 

- 

- 

Other 

31 

31 Permanent 

21 

10 

31 

- 

- 

Total 

78 


44 

34 

73 

3 

2 


4.2. Policies 

As the Municipality is from time to time required to review it policies and plans; Kwa Sani Municipality has 
embarked on the processes of reviewing its HR Policies. The Policies reviewed include the following: 


HR Policies and Plans 

No 

Name of Policy 

Completed 

Reviewed 

Date adopted 
council 

by 

or 





comment 
failure to adopt 

on 

1. 

Attraction and Retention 

100% 

100% 

29 May 2015 


2. 

Code of Conduct for employees 

100% 

100% 

29 May 2015 


3. 

Delegations, Authorisation & 

Responsibility 

100% 

100% 

29 May 2015 


4. 

Disciplinary Code and Procedures 

100% 

100% 

29 May 2015 


5. 

Employee Assistance / Wellness 

100% 

100% 

29 May 2015 


6. 

Employment Equity 

100% 

100% 

29 May 2015 


7. 

Grievance Procedures 

100% 

100% 

29 May 2015 


8. 

HIV/AIDS 

100% 

100% 

29 May 2015 


9. 

Human Resource and Development 

100% 

100% 

29 May 2015 


10. 

Information Technology 

100% 

100% 

29 May 2015 


11. 

Leave 

100% 

100% 

29 May 2015 


12. 

Occupational Health and Safety 

100% 

100% 

29 May 2015 


13. 

Official Journeys 

100% 

100% 

29 May 2015 


14. 

Official Working Hours and Overtime 

100% 

100% 

29 May 2015 


15. 

Performance Management and 

Development 

100% 

100% 

29 May 2015 


16. 

Recruitment, Selection and Appointments 

100% 

100% 

29 May 2015 


17. 

Sexual Harassment 

100% 

100% 

29 May 2015 


18. 

Skills Development 

100% 

100% 

29 May 2015 


19. 

Smoking 

100% 

100% 

29 May 2015 


20. 

Uniforms and Protective Clothing 

100% 

100% 

29 May 2015 


21. 

Fraud and Prevention Plan 

100% 

100% 

29 May 2015 


22. 

Human Resource Succession Plan 

100% 

100% 

29 May 2015 


23. 

Risk Management Policy 

100% 

100% 

29 May 2015 


24. 

Cellphone Policy 

100% 

100% 

29 May 2015 
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Achievements realized in the year 2015/2016 

■ OPMS has improved compared to previous years. 

Challenges 

■ Overtime policy implementation is a challenge due to budget constraints. 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


This component reflects the skills development and training undertaken by our municipality in the year 
2015/2016 meant to capacitate our workforce and politicians. 


4.3. Skills Development and Training 

The Municipality through Human Resources Development Unit under the Corporate services Department 
facilitates the skills development programme on behalf of the Municipality. The Municipality conduct the 
skills gap analysis every year and develop the Workplace Skills Plan in line with the LGSETA guidelines. 

The Municipality implements the Work Place Skills Plan, which talks to the provision of various training 
interventions including: skills programmes, short courses and other training interventions. The Municipality 
has also introduced the Staff Bursaries Programme, where interested employees enroll with various 
training institutions and the Municipality provides financial assistance. Some of the training programmes 
offered to employees are meant to improve the quality and standard of service delivery. 

Whilst the Human Resources Development Unit is tasked to improve the competency of the Municipal 
employees; the unit is also responsible to work in partnership with various departments, training providers, 
communities to capacitate the Councilors. The initiatives are intended to improve the level of skills, 
knowledge and behavior of the employees and citizens to enable them to participate actively in the 
municipality’s economic development agenda. The Municipality also partners with the other role-players 
and stakeholders to provide learnerships, mentorships, internships and in-service trainings to the 
unemployed, particularly the youth. 

Achievements realized in the year 2015/2016 

• Thirty one (31) municipal staff from different job levels attended over forty (40) skills programmes 
and short courses. 


Challenges 
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• Budget constraints limits the training to only focus on improving the Employees current positions 
performances and does not cater well for their aspirations. 

The table that follows presents an overview of municipal personnel from various job levels that went 
through the skills trainings programmes in the year 2015/2016. 
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Municipal Skill Development 

Position 

Gende 

Employee 

Learnerships 


Skills programmes and 

Other training 


Total 




r 

s in posts 




short courses 










as at 30 

June 15 















No. 

Actual 

Actual 

Targe 

Actual 

Actual 

Targe 

Actual 

Actual 

Targe 

Actual 

Actual 

Targe 




: End 

: End 

t 

: End 

: End 

t 

: End 

: End 

t 

: End 

: End 

t 




14/15 

15/16 

15/16 

14/15 

15/16 

15/16 

14/15 

15/16 

15/16 

14/15 

15/16 

15/16 



2 

0 

0 

0 

1 

2 

2 

1 

0 

0 

1 

2 

2 

MM and Section 57 

Femal 

e 















Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Councillors 

Femal 

e 

1 

2 

2 

2 

0 

0 

0 

0 

0 

0 

2 

2 

2 


Male 

1 

0 

1 

1 

2 

0 

0 

0 

0 

0 

2 

1 

1 

Supervisors/Manag 

Femal 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

er 

e 















male 

2 

1 

1 

1 

1 

1 

1 

0 

0 

0 

1 

2 

2 

Professionals 

Femal 

e 

7 

6 

6 

5 

6 

2 

3 

6 

0 

0 

18 

8 

8 


male 

11 

0 

2 

4 

5 

2 

3 

5 

0 

0 

10 

4 

8 

Clerical and 

Femal 

11 

0 

0 

0 

7 

5 

3 

0 

4 

0 

7 

9 

3 

Administrative 

e 















male 

10 

0 

1 

0 

7 

2 

2 

0 

0 

0 

7 

3 

2 

Interns 

Femal 

2 

0 

3 

3 

0 

3 

3 

0 

0 

0 

2 

3 

3 


e 
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male 

3 

0 

1 

1 

1 

1 

1 

3 

0 

0 

4 

2 

2 

other 

Femal 

e 

19 

0 

0 

0 

0 

3 

3 

0 

0 

0 

0 

3 

3 

Male 

21 

0 

0 

0 

0 

3 

3 

4 

0 

0 

0 

3 

3 

Total 


78 

9 

17 

17 

30 

24 

24 

19 

0 

0 

54 

41 

39 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY REGULATIONS: 

In terms of the Minimum Competency Regulations, the following table indicates the number of unit standards required to be confirmed as competent 
for the various levels of officials as follows: 

Grouping of Official per NT Regulations Number of US Standards to be covered 


Accounting Officer (Municipal Manager) 0 

Chief Financial Officer 0 

Senior Managers 0 

Deputy Chief Financial Officer 0 

Supply Chain Managers 0 

Finance Management Interns 19 

Middle Managers 19 


The following officials have been enrolled with various accredited service providers appointed by the Municipality in order to meet the prescribed 
Minimum Competency Levels Regulations as promulgated in 2007 as follows: 

The following will enrol during 2015/16 Financial Year. 

Sbusiso Wiseman Jali Finance Intern 

Londiwe Dumakude Finance Intern 

Thabile Nsindane Finance Intern 

Qiniso Mnguni Finance Intern 
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COMPONENT D: AAANAGING THE WORKFORCE EXPENDITURE 


4.4. Employee Expenditure 

Our municipality has financial constraints and all expenditure is critical for service delivery. Our municipality 
has been cautious of managing the expenditure related to manpower for the purpose of ensuring efficient 
and effective delivery of services to the community. The municipal employees’ expenditure for the past 
three (3) years is reflected in the table and graph below. 


Employees Expenditure 

Financial Years 

Employee Costs 

2013/2014 

R 15, 312, 206 

2014/2015 

R 17, 382, 027 

2015/2016 

R 19,236,599 


Achievements for 2015/2016 

■ Our Municipality partnered with Ingwe Municipality, Department of Health, Social Development, 
SAPS and other stakeholders to addressed the issues of HIV and Aids within the working 
environment health, safety related issues and financial services. Awareness are conducted 
quarterly. 



■ Our Management and Councilors have been trained in managing ethics within the municipality as 
ethics requires both to set an example of ethical behavior and shaping an environment supportive 
of ethical behavior and to make ethical decision. The rest of Kwa Sani staff will be workshopped on 
ethics and code of conduct to create and maintain an ethical organizational culture. 
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CHAPTER 5: FINANCIAL PERFORMANCE 
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5.1. Annual financial statements 
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CHAPTER 6: AUDITOR GENERAL’S AUDIT REPORT 


COMPONENT A: AUDITOR GENERAL’S REPORT 
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COMPONENT B: AAANAGEMENT ACTION PLAN IN RESPONSE TO 
AUDITOR-GENERAL’S FINDINGS 


KWA SANI MUNICIPALITY AUDIT ACTION PLAN FOR 2016 AUDIT YEAR 


Finding 

Action to be implemented 

Responsible 

Person 

Due Date 

Material debt impairments incurred as a 
result of an annual review of the 
recoverability of receivables from 
exchange and non-exchange 

transactions. 

1. Increasing the number of 
staff in Revenue and Debt 

Collection 

2. Development and 

implementation debt 

collection plan 

CFO 

31 March 2017 

Advertising of amendments to the IDP 
before approval by Council as required 
by regulation 4 of the Municipal 
Systems Act of South Africa, 2000 (Act 
No. 32 of 2000 (MSA) and Municipal 
Planning and Performance 

Management Regulation 4(b). 

1. Advertising of amendments 
to the IDP before approval 
by Council 

IDP/PMS 

Manager 

28 February 
2017 

The key performance indicators set by 
the municipality did not include an 
indicator on the percentage of 
households with access to basic level of 
solid waste removal as required by 
section 43(2) of the Municipal Systems 
Act, 2000 (Act No. 32 of 2000) and the 
Municipal Planning and Performance 
Management Regulation 10(a). 

1. The KPI that include the 
percentage of households 
with access to basic level 
will be included in February 
2017 during the adjustment 
of SDBIP and Budget 

Municipal 

Manager 

28 February 
2017 

The financial statements submitted for 
auditing were not prepared in all 
material respects in accordance with 
the requirements of section 122 of the 
MFMA. Material misstatements of non- 
current assets and disclosure items 

1. Interim financial statements 
will be prepared in March 
2017 and be audited by the 
Internal Audit 

CFO 

30 April 2017 
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identified by the auditor in the submitted 
financial statements were subsequently 
corrected, resulting in the financial 
statements receiving an unqualified 
audit opinion. 




Material misstatements in the annual 
performance report submitted for 
auditing on the reported performance 
information for the basic service 
delivery and infrastructure development 
and local economic development 
objectives. 

1. The APR would be 
audited by the Internal 
Audit. 

IDP/PMS 

Manager 

31 July 2017 

Leadership did not adequately monitor 
their audit action plan to confirm that 
effective measures were taken to 
address their previous findings on 
performance information and 

compliance with key legislation relating 
to accurate financial reporting and 
strategic planning and performance 
management. 

The Internal Audit unit will audit the 
implementation status and report 
the findings to Audit Committee and 
Council 

Internal Audit 

30 April 2016 

Checklist to monitor compliance with 
legislation relating to strategic planning 
and performance management and 
accurate financial reporting. 

Development and implementation of 
checklist to monitor compliance and 
accurate financial reporting. 

Municipal 

Manager 

28 February 
2017 
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APPENDICES 


APPENDIX A: COUNCILLORS; COAAMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Name 

Full/ Part Time 

Male/ Female 

Committee Allocated 

Cllr M Banda 

Part time 

Male 

Mayor/ speaker, PR 

Cllr D Adams 

Part time 

Male 

PR 

Cllr PR Crawley 

Part time 

Female 

PR 

Cllr VP Majozi 

Part time 

Female 

Ward councillor - Ward 1 

Cllr SB Mqwambi 

Part time 

Male 

Ward councillor - Ward 2 

Cllr PN Mncwabe 

Part time 

Female 

Ward councillor - Ward 3 

Cllr NZ Radebe 

Part time 

Female 

Ward councillor - Ward 4 


APPENDIX B: COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Ward Committees 

• 

Encourage participation by the community by making municipal council aware of 
the needs and concerns of residents and keep people informed of the activities of 
municipal council 

Portfolio Committees 

• 

Discusses matters set down for Council meeting and other pertinent matters 

Audit Committee 

• 

Provide oversight on municipal programmes & audit report 

Internal Audit 

Committee 

• 

This committee is outsourced and functional. It provides risk assessments, 
reports and recommendations to the Municipal Manager on internal controls and 
risks 

MPAC 

• 

Plays an oversight role in terms of monthly financial reports, mid-year 
performance assessments, adjustment budget. Annual Report and Annual 
Financial Statements 
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APPENDIX C: THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 


Directorate 

Director/Manager (State title and name) 


Municipal Manager Ms Nokubonga James 


Chief Financial Officer Mr Thando Mketsu 

Corporate Services Mrs Nonhianhia Zondi - Mohau 

Community Services Ms S A McAlister 


APPENDIX D: FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal / Entity Functions 

Municipal Functions 

Function 

Applicable to 
Municipality (Yes / 
No) 

Function 

Applicable 

to 

Entity 
(Yes /No) 

Constitution Schedule 4, Part B functions: 

Air pollution 

No 

Building regulations 

Yes 

Child care facilities 

No 

Electricity and gas reticulation 

No 

Firefighting services 

Yes 

Local Tourism 

Yes (Shared) 

Municipal airports 

No 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

No 

Municipal public works only in respect of the needs of municipalities 

No 

in the discharge of their responsibilities to administer functions 


specificaliy assigned to them under this Constitution or any other law 


Pontoons, ferries, jetties, piers and harbours, excluding the 

No 

regulations of international and national shipping and matters related 


thereto 


Stormwater management systems build-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems 

No 

and domestic waste-water and sewerage disposal systems 


Beaches and amusement facilities 

No 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

No 

Facilities for the accommodation, care and burial of animals 

No 

Fencing and fences 

No 

Licensing of dogs 

No 
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Municipal / Entity Functions 

Municipal Functions 

Function 

Function 


Applicable to 

Applicable 


Municipality (Yes / 

to 


No) 

Entity 



(Yes /No) 


Licensing and control of undertakings that sell food to the public 

No 

Local amenities 


Yes 

Local sport facilities 


Yes 

Markets 


Yes (Shared) 

Municipal abattoirs 


No 

Municipal parks and recreation 


Yes 

Municipal roads 


Yes 

Noise pollution 


Yes 

Pounds 


Yes 

Public places 


No 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 


Yes 

Street lighting 


Yes 

Traffic and parking 


Yes 

APPENDIX E: WARD REPORTING 

Functionality of Ward Committees 

Ward Name of Ward 

Committee Number of 

Number of Number of 

Name Councillor and 

established monthly 

monthly quarterly 

(Number) elected Ward 

(Yes / No) Committee 

reports submitted public 

committee 

meetings held 

to Speakers’ ward meetings 

members 

during the 

Office held during 


year 

on time year 

Ward1 ClIrV. PMajozi 

Yes 8 

10 per month 4 

N. Mlibeni 

S. Mlibeni 

K. Duma 

K. Madlala 

S. Banda 

N. DIamini 

A Memela 

B. Majozi 

P. Bhengu 

Ward 2 Cllr S. Mqwambi 

Yes 4 

10 per month 4 

B. B Tshapa 

C. E Sosibo 

Z. Gcume 

F. Zikode 

K. Khawula 

V. Ngubo 

J. Mokoena 
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Functionality of Ward Committees 

Ward Name of Ward 

Name Councillor and 

(Number) elected Ward 

committee 
members 

Committee Number of 

established monthly 

(Yes / No) Committee 

meetings held 
during the 

year 

Number of 

monthly 

reports submitted 
to Speakers’ 

Office 
on time 

Number of 

quarterly 

public 

ward meetings 
held during 
year 


P. Zondi 


Ward 3 Cllr N. P Mncwabe Yes 4 10 per month 4 

N. Nzimande 
Nana Nzimande 
S. Mkhize 
E. Rea 
N. DIamini 
V. DIamini 
M. Mzeka 

Ward 4 Cllr N. Z Radebe Yes 4 10 per month 4 

X. C Zondi 
F. A Dube 
N. DIamini 
N. Majozi 
S. Ndlangisa 
M. Duma 
B. Shoba 


APPENDIX F: WARD INFORAAATION 


Capital Projects: Seven Largest in Year R’ 000 

No 

Project Name and detail Start Date 

End Date 

Total Value 

1 

KwaPitela Gravel road and Causeway 05-May-16 

04-Oct-16 

R2.75 Million 

3 

Upgrading of Woodford Road Underberg 14 Aug-15 

30-Jun-16 

R8.10 million 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No 

Priority Name and Detail 


Progress During the Year 

1 

Ward 1 : Fencing of Vegetable Production Fields 


Completed 

2 

Ward 2: Construction of Nhlanhieni Stream crossing 


Completed 

3 

Ward 3: Rehabilitation of Old Main Road 


Completed 

4 

Ward 4: This is mostly privately owned land 


N/A 
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APPENDIX G: RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 
YEAR 2015/2016 

KWA SANI MUNICIPALITY 


REPORT OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE 


1. LEGISLATIVE MANDATE 


In compliance with the Municipal Finance Management Act (MFMA) Circular 63 issued by the 
National Treasury this report (the report of the Audit and Performance Audit Committee (APAC)) 
has to be included in the Annual Report. MFMA Section 166, Performance Management 
Regulations, Performance and Planning Regulations. MFMA Circular 65 on Internal Audit and 
Audit Committee also prescript the duties and responsibilities of APAC with regard to this report. 


2. BACKGROUND 


APAC, as an independent advisory body, must advise the municipal council, political office 
bearers, the accounting officer and the management staff of the municipality on matters relating 
to internal financial control and internal audits, risk management, accounting policies, the 
adequacy, reliability and accuracy of financial reporting and information, performance 
management and evaluation, effective governance and compliance with the applicable legal 
prescripts. In addition APAC must review the AFS prior to submission to the Auditor General, 
respond to council on any issues raised by the Auditor General on their annual audit report and 
carry out any investigations into the financial affairs on request. APAC also has a responsibility 
to report to council on a quarterly basis on the following matters: 


1 . Summary of the work performed by the internal audit and the audit committee against an 
annual work plan 

2. Effectiveness of internal controls and additional measures that must be implemented to 
address identified risks 

3. Summary of key issues dealt with, such as significant internal and external audit findings, 
recommendations and updated results thereof; 

4. Progress with any investigations and their outcomes; 

5. Details of meetings and the number of meetings attended by each member; and 

6. Other matters requested of the internal audit committee. 
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All of the above has taken place at a time when the restructuring and amalgamation with Kwa 
Sani Municipality has been taking place and when the Municipal Manager, who had filled a 
vacancy at District, could only spend a proportion of her time at Kwa Sani. 

3. Membership 


The Municipal Finance Management Act (MFMA) (s 166(4) (a) stipulates that the audit 
committee should be constituted by at least three (3) persons with appropriate experience and 
meet at least four times a year. The Audit and Performance Committee of Kwa Sani Municipality 
consists of three (3) independent members with experience in the field of Accounting, Auditing, 
Local Government Finance and Administration, including Risk Management and Performance 
Management and Law. They are:- 


2.1 S D Ncube - Chairperson 

2.2 R W Bowyer - Member 
2.3. S. Keshav - Member 


The Local Government Municipal Finance Management Act dictates that the Audit Committee 
meet at least four times a year. In this financial year the Audit and Performance Audit 
Committee (APAC) held five meetings as follows: 


Attendance of members 

31/07/2015 

16/09/2015 

14/12/2015 

26/04/2016 

20/06/2016 

Type of meeting 

Ordinary 

Ordinary 

Ordinary 

Ordinary 

Ordinary 

Mrs S D Ncube 

(Chairperson) 

Attended 

Apology 

Apology 

Apology 

Attended 

Mrs - S Keshav Member 

Attended 

Attended 

Attended 

Attended 

Attended 

Mr R W Bowyer - Member 

Attended 

Attended 

Attended 

Attended 

Attended 


4. Performance Management 

As part of its responsibility the Audit Committee has, as far as possible, complied with its 
responsibility arising from its revised Charter and, as part of its responsibilities, would have 
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ensured that quarterly PMS Reports were reviewed. Unfortunately due to non-availability of the 
panel, the required number of assessment meetings did not take place: 


Quarter 4 (2014/15) PMS 
Quarter 1 (2015/16) PMS 
Quarters 2, 3 & 4 - no information provided 


Taking cognizance of this situation and going forward with Dr Nkosazana DIamini-Zuma 
Municipality, to achieve proper performance management, the correct processes must be in 
place with an adequately staffed IDP/PMS department that will also ensure quarterly 
performance information is properly assessed, internal audit given adequate time to review the 
effectiveness of internal controls and portfolio of evidence submitted. This will ensure there is 
compliance with the Local Government: Municipal Planning and Performance Management 
Regulations: 2001 and the 2006 Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Managers. 

5. Internal Controls and Risk Management 


As in past years the internal audit function was outsourced and the annual audit plan, leading up 
to the amalgamation, was carried out satisfactorily. Unfortunately, and as in past years, there 
was no risk management processes followed to ensure integration of management processes 
into the municipality’s day to day activities. 


Therefore going forward under the stewardship of Dr Nkosazana DIamini-Zuma Municipality, it 
is imperative that Management needs to ensure that risk registers are drawn up and properly 
maintained .This includes enhancing controls and standard operating procedures, in the supply 
chain management environment where weaknesses and inadequacies have been addressed in 
past Auditor General Reports. 


6. Revenue Management 

To enable the municipality to carry out its legal responsibilities it must ensure that its revenue 
management is effective. It is universally accepted that revenue is the lifeline of a municipality 
and the reader can make a parallel comparison with one’s own personal financial situation. 
From the annual financial statements will be seen that the outstanding debt to the municipality 
was R17 Million and some of these funds, if recovered, can make a significant difference in the 
service delivery to local communities. Kwa Sani Municipality has recently updated its debt 
management and credit control policy, and going forward Nkosazana DIamini-Zuma Municipality 
will need to revisit this important area of governance and ensure that revenue is maximized and 
every effort made to reduce this debt. Both the Department of Co-operative Government and 
Traditional Affairs and Provincial Treasury have been involved in debt collection initiatives and 
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the new municipality needs to impress upon them the need to for them to assist in this long 
outstanding matter. Going forward, the audit committee for Nkosazana DIamini-Zuma 
Municipality should, as part of its oversight role, continue to have this as one of its standing 
agenda items. 

7. Annual Report and Oversight Report 

APAC observed that Kwa Sani Municipality complied fully with section 121 & 127 of the 
Municipal Finance Management Act last year and that after being tabled in January 2016, the 
Municipal Public Accounts Committee (MPAC) completed their oversight report timeously to 
enable the annual report to be approved by 31^* March 2016. With the Annual Report for the 
2015/2016 year to be tabled in January 2017, in accordance with the advice given in MFMA 
Circular No 32, APAC, as in past years, can be invited to attend MPAC meetings prior to the 
finalising of their oversight report. 

8. FUTURE CHALLENGES 

By improving the drivers of key controls through effective internal audit and performance 
management and coupled with sound accounting. Dr Nkosazana DIamini-Zuma Municipality 
can achieve a correlation between the audit outcome and service delivery. However all too 
often municipalities focus on achieving a clean audit and get side-tracked away from ensuring 
efficient and effective service delivery. From past minutes it is noted that there are two key 
issues outstanding, namely the outstanding rates issue with the Midlands Mall in Himeville and 
the Community Watch matter where a significant amount is owed by Kwa Sani Municipality to 
the security organization. Obviously these matters must resolved as soon as possible. 

9. CONCLUSION 

The readers of this report should know that Kwa Sani Municipality has, over past years, has 
received an unqualified audit from the Auditor General. Going forward and with the two 
municipalities’ officials working as a team, there are no reasons why Dr Nkosazana DIamini- 
Zuma Municipality will not get a “clean audit’ this year. 

This annual report has been tabled in Council and is now required to be adopted after receiving 
the recommendation of Dr Nkosazana DIamini-Zuma Municipality’s Public Accounts Committee 
(MPAC). Although in the past the municipality through the newspaper media, their web-site and 
public notices, has notified the public of annual reports being made available in various 
locations for reading, there has been little or no interest shown in reporting to MPAC, any 
comments, observation or even criticism in its contents. Accordingly it is recommended that 
following the tabling of this year’s annual report, councilors use their ward committees to ensure 
that people are informed of these reports thus ensuring public participation and community 
involvement in the business of Dr Nkosazana DIamini-Zuma Municipality. 

Finally this Committee wishes to express its sincere appreciation to the Mayor, Council, 
Municipal Manager, management and officials of Kwa Sani for their support and cooperation 
during the year under review. 
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APPENDIX H: LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 


Long Term Contracts (20 Largest Contracts Entered into during 

Year 201 4/201 5) 

Name of Description of Services Start Date 

Service Rendered by the Service of 

Provider Provider Contract 

(Entity or 

Municipai 

Department) 

Expiry date Project 
of manag 

Contract er 

Contract 

Vaiue 

R' 000 


Nashua 

Rental of printing and 
photocopying machines 

17/09/2013 

17/09/2018 

CFO 

R848, 160 

Miiis Fitchet 

Valuation Roll Maintenance 

01/01/12 

30/06/2017 

CFO 

R2, 111,028 


APPENDIX I: DISCLOSURES OF FINANCIAL INTERESTS 


Disciosures of Financiai Interests 

Period 1 Juiyto 30 June of Year 2015/2016 

Position 

Name 

Description of Financiai interests 
(Nii/Ordetaiis) 

(Executive) Mayor 

Mduduzi Banda 

Nil 

Counciiiors 

Sihle Mqwambi 

Nil 


Nqeneleni Mncwabe 

Nil 


Phumzile Majozi 

Nil 


Zamaziphi Radebe 

Nil 


Patricia Crawley 

Health and Herb Shop 


Dave Adams 

Nil 

Municipai Manager 

Nokubonga James 

Nil 

Chief Financiai Officer 

Thando Mketsu 

Nil 

Other S57 Officiais 

Nonhianhia Zondi - Mohau 

Nil 


Sue McAlister 

Nil 


APPENDIX J: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY 
SOURCE 


APPENDIX J (1) REVENUE COLLECTION PERFORAAANCE BY VOTE 


Revenue Collection Performance by Vote (R’ 0 

00) 

Vote Description 

2014/2015 

Actual 

2015/2016 

Original 

Budget 

Adjusted 

Budget 

Actual 

2015/2016 Variance 

Original Adjustments 

Budget Budget 

Vote 1 - Governance & 
Administration 

R 41,703 

R47, 143 

R 51, 983 

R 45,529 

R 1,614 

R 6, 454 

Vote 2 - Community & Public 
Safety 

R 2,530 

R948 

R 3, 284 

R 2,560 

(R 1,612) 

R724 
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Vote 3 - Trading Services 

R 2,433 

R2, 313 

R 2, 447 

R 2, 734 

(R421) 

(R 287) 

Vote 4 - Economic 
Environmentai Services 

and R423 

R1, 176 

R1, 151 

R485 

R691 

R666 

Vote 5 - Other 

R 

R38 

R39 

- 

R38 

R39 

Totai 

R 46,896 

R51 618 

R 58, 904 

R 51,308 

R310 

R 7, 596 


APPENDIX J (ii) REVENUE COLLECTION PERFORAAANCE BY SOURCE 


Revenue Coliection Performance by Source (R’ 000) 

Vote Description 

2014/201 

c 

2015/2016 



2015/2016 Variance 


3 

Actuai 

Originai 

Budget 

Adjusted 

Budget 

Actuai 

Originai 

Budget 

Adjustme 

nts 

Budget 

Property Rates 

R 12, 
971 

R14116 

R 14,004 

R 14,009 

R107 

(R5) 

Property Rates - penaities & 
Coiiection charges 

R 1,184 

R 1,056 

R 

1,413 

R 1,379 

(R323) 

R34 

Service charges- refuse revenue 

R 2,246 

R 2,360 

R 2,727 

R 2,574 

(R214) 

R153 

Rentais of faciiities and equipment 

R342 

R461 

R350 

R459 

R2 

(R109) 

interest earned - externai investments 

R975 

R 1,257 

R 1,257 

R894 

R363 

R363 

interest earned - outstanding debtors 

- 

R194 

R169 

RO 

R194 

R169 

Dividends received 

- 

- 

- 

- 

- 

- 

Fines 

R98 

R84 

R44 

R89 

(R5) 

(R45) 

Licenses and permits 

R351 

R826 

R718 

R747 

R79 

(R29) 

Agency services 

- 

- 

- 

- 

- 

- 

Transfers recognized - operationai 

R 19,877 

R 21,536 

R 21,536 

R 20,341 

R 

1,195 

R1,195 

Transfers recognized - capitai 

R 7,478 

R 7,530 

R 10,530 

R 10,530 

(R3,000) 

- 

Other Revenue 

R894 

R2, 198 

R 6,155 

R287 

R 1,911 

R 5, 868 

Gains on disposai of PPE 

R 






Totai Revenue (Exciuding capitai 
transfers and contributions) 

R 46,896 

R 51, 
618 

R 58,904 

R 51,308 

R310 

R 7, 596 


APPENDIX K: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditionai Grants: exciuding MIG 

R'OOO 

Detaiis 

Budget Adjustments Actuai 
Budget 

Variance 

Budget 

Major 

Adjustments conditions 
Budget appiied by 

donor 
(continue 
beiow 

if necessary) 


vNeighbourhood Development - 
Partnership Grant 
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Conditional Grants: excluding MIG R' 000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Budget 

Adjustments 

Budget 

Major 

conditions 

applied by 

donor 

(continue 

below 

if necessary) 

Public Transport Infrastructure 
and Systems Grant 

- 

- 

- 

- 

- 


Other Specify: 

- 

- 

- 

- 

- 


Equitable Share 

15,076 

15,076 

15 , 076 

- 

- 


MFMG Grant 

1,800 

1,800 

1,800 

- 

- 


MSIG Grant 

930 

930 

930 

- 

- 


EPWP Grant 

1,000 

1,000 

1,000 




Share Planner 

- 

- 

- 

- 

- 


SDF Grant 

- 

- 

- 

- 

- 


Corridor Development 

- 

- 

- 

- 

- 


Small Town Rehabilitation 

- 

- 

- 

- 

- 


KZNPA Grant 

- 

- 

- 

- 

- 


Arts and Culture Grant 

723 

723 

723 

- 

- 


Sports Grant 

150 

150 

150 

- 

- 


Free Services Grant 

- 

- 

- 

- 

- 


Spatial Development 

- 

- 

- 

- 

- 


Housing 

- 

- 

- 

- 

- 


Animal Pond 

- 

- 

- 

- 

- 


Other 

- 

- 

- 

- 

- 


Total 

19, 679 

19, 679 

19, 

- 

- 





679 





APPENDIX L: CAPITAL EXPENDITURE - NEW a UPGRADE/RENEWAL 
PROGRAMMES 

APPENDIX L (i) CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital Expenditure - New Assets 

Programme (R ’000) 

Description 

2014/20 

15 

Actual 

2015/2016 



Planned Capital Expenditure 


Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2016/2017 2017/2018 

2018/2019 

Capital expenditure 
by Asset Class 

Infrastructure -Total 

R 1, 302 

R31 

- 

- 

- 

- 

Infrastructure - Road 
Transport -Total 

R 1,302 

R31 

- 

- 

- 

- 

Roads, Pavements & 

R 1,302 

R31 

- 

- 

- 

- 


Bridges 
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Capital Expenditure - New Assets 1 

Programme (R ’000) 

Description 

2014/20 

15 

2015/2016 



Planned Capital Expenditure 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2016/2017 2017/2018 2018/2019 

Storm water 

- 

- 

- 

- 

- 

Infrastructure 

Electricity - Total 

- 

- 

- 

- 

- 

Generation 

- 

- 

- 

- 

- 

Transmission & 

Reticulation 

- 

- 

- 

- 

- 

Street Lighting 

- 

- 

- 

- 

- 

Infrastructure: Other 
-Total 

- 

- 

- 

- 

- 

Waste Management 

- 

- 

- 

- 

- 

Transportation 

- 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

Community - Total 

R 2, 249 

R 1,280 

- 

- 



Parks & Gardens - ^ 

Sportsfield & Stadia - ^ 

Swimming Pools - ^ 

Community Halls - ^ 

Libraries - ^ 

Recreational facilities - ^ 

Fire, safety & - 

emergency 

Security and policing - ^ 

Buses - ^ 

Clinics - ^ 

Museums & Art - 

Galleries 

Cemeteries 

Social rental housing 

Other R 2, 249 R 1,280 

Heritage assets - 

Total 

Buildings - ^ 

Other 

Investment properties - 

- Total 

Housing Development ^ 

Other 


Other assets 

R349 

R320 

R292 

R 

256 

■ 



General Vehicles 

R349 

R320 

R 

292 

R256 


- 

- 

Specialised Vehicle 


- 

- 

- 

- 

- 

- 
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Capital Expenditure - New Assets 

Programme (R ’000) 

Description 

2014/20 

15 

2015/2016 



Planned Capital Expenditure 


Actual 

Original 

Budget 

Adjustment 

1 Budget 

Actual 

Expenditure 

2016/2017 2017/2018 

2018/2019 

Plant & Equipment 



- 

- 

- 

- 

Computers 
hardware/ equipment 


- 

- 

- 

- 

- 

Furniture and other 
office equipment 


- 

- 

- 

- 

- 

Abattoirs 

- 

- 

- 

- 

- 

- 

Markets 

- 

- 

- 

- 

- 

- 

Civic Land and 
Buildings 

- 

- 

- 

- 

- 

- 

Other Buildings 

- 

- 

- 

- 

- 

- 

Other Land 

- 

- 

- 

- 

- 

- 

Surplus Assets - 
(Investment or 

Inventory) 







Other 

- 

- 

- 

- 

- 


Agricultural assets 

- 

- 

- 

- 

- 

- 

Nil 

Biological assets 

- 

- 

- 

- 

- 

- 

Nil 

Intangibles 

Computers - software 
& programming 


- 

- 

- 

- 


Other 


- 

- 

- 

- 

- 

Total Capital 

R 3, 900 

R 1, 631 

R292 

R 

- 

- 

Expenditure on new 
assets 




256 




Specialised Vehicles 
Refuse 

Fire 

Conservancy 

Ambulances 


APPENDIX L (ii) CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME 


Capital Expenditure - U 

pgrade / Renewal Programme* (R ’000) 

Description 

2014/2015 

2015/2016 



Planned Capital Expendit 

ure 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2016/2017 2017/2018 

2018/2019 


Capital expenditure 
by Asset Class 
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Capital Expenditure - U 

pgrade / Renewal Programme* (R ’000) 

Description 

2014/2015 

Actual 

2015/2016 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Planned Capital Expendil 
2016/2017 2017/2018 

ure 

2018/2019 

Infrastructure -Total 

3, 869 

7,687 

11,808 

329 

11, 

6,875 

6,324 

6,645 

Infrastructure - Road 
Transport -Total 

2, 884 

7,687 

11,808 

329 

11, 

6,875 

6,324 

6,645 

Roads, Pavements & 
Bridges 

2,884 

7,687 

11,808 

329 

11, 

6,875 

6,324 

6,645 

Storm water 

- 

- 

- 

- 


- 

- 

- 

Infrastructure 
Electricity - Total 

984 

- 

- 

- 


- 

- 

- 

Generation 

Transmission & 

Reticulation 

- 

- 

- 

- 


- 

- 

- 

Street Lighting 

984 


- 

- 





Infrastructure; Water 

- 



- 


- 

- 

- 

Dams & Reservoirs 

- 

- 

- 

- 


- 

- 

- 

Water purification 

- 

- 

- 

- 


- 

- 

- 

Reticulation 

- 

- 

- 

- 


- 

- 

- 

Infrastructure: Other 
- Total 

- 

- 

- 

- 


- 

- 

- 

Waste Management 

- 

- 

- 

- 


- 

- 

- 

Transportation 

- 

- 

- 

- 


- 

- 

- 

Gas 

- 

- 

- 

- 


- 

- 

- 

Other 

- 

- 

- 

- 


- 

- 

- 

Community - Total 

119 

112 

496 

551 


- 

■ 

- 

Parks & Gardens 

- 

- 

- 

- 


- 

- 

- 

Sportsfield & Stadia 

- 

- 

- 

- 


- 

- 

- 

Swimming Pools 

- 

- 

- 

- 


- 

- 

- 

Community Halls 

119 

- 

384 

427 


- 

- 

- 

Libraries 

- 

- 

- 

- 


- 

- 

- 

Recreational facilities 

- 

- 

- 

- 


- 

- 

- 

Fire, safety & 

emergency 

- 

- 

- 

- 


- 

- 

- 

Security and policing 

- 

- 

- 

- 


- 

- 

- 

Buses 

- 

- 

- 

- 


- 

- 

- 

Clinics 

- 

- 

- 

- 


- 

- 

- 

Museums & Art 
Galleries 

- 

- 

- 

- 


- 

- 

- 

Cemeteries 

- 

- 

- 

- 


- 

- 

- 

Social rental housing 

- 

- 

- 

- 


- 

- 

- 

Other 

- 

112 

112 

124 


- 



Heritage assets - 
Total 

- 

- 

- 

- 


- 

- 

- 

Buildings 

- 

- 

- 

- 


- 

- 

- 

Other 

- 

- 

- 

- 


- 

- 

- 
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Capital Expenditure - U 

pgrade / Renewal Programme* (R ’000) 

Description 

2014/2015 

Actual 

2015/2016 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Planned Capital Expendil 
2016/2017 2017/2018 

ure 

2018/2019 

Investment properties 
- Total 

- 

- 

- 

- 

- 

- 

- 

Housing Development 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Other assets 

490 

890 

724 

668 

188 

■ 

■ 

General Vehicles 

50 

600 

515 

452 

- 

- 

- 

Specialised Vehicle 

- 

- 

- 

- 

- 

- 

- 

Plant & Equipment 

- 

- 

- 

72 

20 

- 

- 

Computers 
hardware/ equipment 

217 

113 

93 

88 

98 

- 

- 

Furniture and other 
office equipment 

223 

177 

116 

51 

71 

■ 

■ 

Abattoirs 

- 

- 

- 

- 

- 

- 

- 

Markets 

- 

- 

- 

- 

- 

- 

- 

Civic Land and 
Buildings 

- 

- 

- 

- 

- 

- 

- 

Other Buildings 

- 

- 

- 

- 

- 

- 

- 

Other Land 

- 

- 

- 

- 

- 

- 

- 

Surplus Assets - 
(Investment or 

Inventory) 








Other 

- 

- 

- 

- 

- 

- 

- 

Agricultural assets 

- 

- 

- 

- 

- 

- 

- 

Nil 

- 

- 

- 

- 

- 

- 

- 

Biological assets 

- 

- 

- 

- 

- 

- 

- 

Nil 

- 

- 

- 

- 

- 

- 

- 

Intangibles 

- 

- 

- 

- 

- 

- 

- 

Computers - software 
& programming 

- 

- 

- 

5 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Total Capital 

Expenditure on new 
assets 

4, 478 

8,689 

13,028 

12, 548 

7,064 

6,324 

6,645 


Specialised Vehicles 

- 

- 

- 

- 

- 

- 

Refuse 

. 

- 

- 

- 

- 

- 

Fire 

- 

- 

- 

- 

- 

- 

Conservancy 

- 

- 

- 

- 

- 

- 


Ambulances 
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APPENDIX M: CAPITAL PROGRAMME BY PROJECT YEAR 2015/2016 


Capital Programme by Project: 2015/2016 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act ■ Adj) 

% 

Variance 
(Act ■ OB) 

% 

Electricity 

- 

- 

- 

- 

- 


Housing 


Refuse Removal 


Stormwater 


Economic Development 9, 356 12, 613 11,717 92% 125% 


Sports, Arts & Culture 


Environment 


Health 


Other 

4 

4 

5 

125% 

125% 

Government & administration 

890 

632 

665 

105% 

74% 

Community 

70 

71 

417 

587% 

595% 

Total 

10, 320 

13, 320 

12, 804 

96% 

124% 
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APPENDIX N: CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 2015/2016 


Capitai Programme by Project by Ward: 2014/ 2015 

Capitai Project 

Ward (s) affected 

Works Compieted 

Water 

N/A 

N/A 

N/A 


Sanitation/ Sewerage 

N/A N/A N/A 


Eiectricity 

N/A N/A N/A 


Housing 

Deveiopment of 127 housing units at Magozwana Ward 1 Completed 


Refuse Removai 


Low income Refuse Removai 

Ward 2 (Partial) & On-going 

Wards 


Stormwater 

N/A N/A N/A 


Economic Deveiopment 

Fencing of Vegetabie Production Fieids 

Wardi 

Completed 

Upgrading of taxi rank trading staiis 

Underberg 

Completed 


Sports, Arts & Culture 

Construction of ridge community sports facility 

Wardi 

Completed 

Environment 

N/A 

N/A 

N/A 


Heaith 

N/A N/A N/A 


Safety and Security 

N/A ' ^ N/A N/A 


iCT and Other 

N/A N/A N/A 
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APPENDIX 0: SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY 
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE 
PROVISION 


Service Backlogs Experienced by the Community where another Sphere of Government is the Service 
Provider (where the municipality whether or not act on agency basis) 

Services and Locations || Scale of backlogs Impact of backlogs 

Clinics: 

N/A N/A N/A 


Housing: 

Underberg Underberg extension is Housing backlogs could lead to: 

Himeville encroached by shacks There is • Looming of shacks 

Development of 127 housing improvement in the provision of • Make it difficult to deliver 

units at Magozwana houses. However, lack of land other basic services (e.g. 

impends delivery of houses in electricity, roads, stormwater 
these area. drainage system, etc.) 


Licencing and Testing Centre: 

Motor licensing station at The station is sufficient to cater for Delay in examination and issuance 
Himeville the license applicants. However, of learners license 

the number of personnel working 
in the station is small 


Reservoirs: 

N/A N/A N/A 


Schools (Primary and High): 

N/A N/A N/A 


Sports Fields: 



Sportsfield in Ward 4 

A substantial part of Ward 4 is 
privately owned therefore unable 
to access land in order to initiate 
development. 

Idleness, which could manifest to 
increase in social evils by the 
youth 
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APPENDIX P: NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL 
GOVERNMENT 


Capability National and Provincial Outcomes for Local Government 

Outcome/Output 

Progress to date 

Number or 
percentage 
achieved 

Output Improving access to basic 

Our municipality has initiated a number of projects 

100% 


services that are aimed at improving access to basic 

services 

Roads & Transport: 

Following projects were initiated this year: 

• Construction of Zinkwana/Mhiangeni 
Pedestrian Bridge; 

• Construction of Nhlanhieni Stream crossing; 

• Ridge Main Road Re-gravelling; 

• Rehabilitation of Old Main Road 
Sociai & Community Deveiopment 
Following projects were initiated: 

• Construction of Sondelani Creche 

• Construction of Nhlanhieni Creche 


Output impiementation of the 
Community Work Programme 


Created local jobs for the youth during 18 jobs 
fencing of vegetable fields KwaPitela, Ridge 
and Makholweni; 

Initiated seven (7) EPWP projects and LED 63 EPWP Jobs 
initiatives that generated sixty three (63) and & 58 LED 

fifty (58) jobs to our people respectively Project jobs 


Output Deepen democracy through a Ward committee members were establish and are 40 monthly 
refined Ward Committee modei functional. In this year all the four (4) ward reports 

committees attended four (4) ward committee submitted to 
meetings and submitted on time ten (10) monthly Speakers’ 
reports each to Speakers’ Office Office by the 

ward committee 


Output Administrative and financiai There is an Anti-Corruption Policy in place. MPAC 
capability and APAC are all functional 
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